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IHosicHUTEIbHAS 3aIIUCKA

[TakeT MHCTPYKIMOHHBIX KapT pa3pad0TaH Ha OCHOBAHUM MPOrpaMMbl Y4eOHOU
IUCHUIUIMHBL «MeHemxkmenT i cnennanbHOCTH 09.02.02 «KOMOBIOTEPHBIE CETHY.
B pesynbrare u3ydeHus AUCHUILIUHBI «MeEHEIKXMEHT» OO0yJaromuiicss AOJIKEH
YMETh:

v’ IPUMEHSTH METOAUKY IPUHATHS 3P (HEKTHBHOTO PEIICHNUS;

v/ OpraHm30BBIBaTh PabOTY M 00€CIIEYMBATH YCIOBHS JIJIst TPO(ECCHOHABHOTO U

JIMYHOCTHOI'O COBCPIICHCTBOBAHUA HUCIOJTHUTEIICH.

[Ipy w3yueHUM NIUCHUIUIMHBI HEOOXOJAMMO TIOCTOSHHO oOpamiaTh BHHUMaHUE Ha
HEOOXOAMMOCTh TPOBEJICHHUS TPAKTHYECKUX pabOT, TaK KaK MPAKTUUYECKHUE HaBBIKU
MOTYT OBITb HMCIOJIb30BaHbl B OyayIIell MPaKTUYECKOW NeATeTbHOCTH. BbimonHeHue
NPAKTUYECKUX padOT MOMOXKET O0O0yYarolmuMcs B CIEAYIONIEM: cllejaTh MepBbie MIark B
OBJIaJICHUN TIPUEMBI YIIPABICHYECKOTO U JIEJIOBOTO OOIICHUS, TPUHUMATh PEIICHUS B
CTAHJApPTHBIX M HECTAHIAPTHBIX CHUTyallMsIX M HECTH 3a HHUX OTBETCTBEHHOCTb,
MOJITOTOBUTHCSI K TPUHSTHIO PEIICHWM OoJjiee CIOXKHBIX 3aJad W K aHajau3y Oolee
CJIOHBIX CUTYallUH.

Kypc yuebHo#t mucruminabl «MeHEeKMEHT» paccunTaH Ha 44 daca, U3 HUX 22
gaca MpaKTHIeCKue padoThI.

[IpakTuueckue 3aHATHS MPOBOAATCS 1eoi rpynmnoid. CTyaeHThl paboTaoT B mape
M0 WHCTPYKIIMOHHBIM KapTaMm, MO OTAEIbHOMY BapuaHTy. Bce mpaktuyeckue padbOThHI
oQopMIISIOTCS B OTACIBbHYIO pabouyro TeTpanb. [IpakTudeckue 3aHsATUS pacCUUTAHBI HA 2

qgaca, 4TO OTPaXKCHO B TCMAaTHUYCCKOM ILJIaHC.

Ilepedyenb npakTHUecKUX padboT M OTPAOOTAHHBIX NPO(ECCHOHANBHBIX H
001U X KOMIIETEHIIUH 10 AUCHHUIINHE «MeHeIKMeHT»

Ne Ha3panue npakTu4eckoii padoTsl IIpojeccuonaibubie U
o01mme KOMIeTeH U

1. O0630p UCTOPUYECKUX ITANIOB PA3BUTHUS MEHEIPKMEHTA OKO1-09,




2. YropaxHeHHs] 0 COCTaBJICHHIO 3aIaHHOM CTPYKTYpPHI OKO01-09
yIIpABIICHHS MK 1.4-1.5
3. Pemrenne curyanmoHHBIX 3aaad 1o IuiaHuposanuto | OKO01-09, IIK 1.4-1.5
JESITETbHOCTH PEIPUITUS K 2.4
4. dopmupoBaHue IPOAYKTOBOM CTpaTeruu OKO1-09, IIK 2.4
IpeApHATHS MK 3.2,3.4,3.5
5. [IpoBeneHne  TeCTUPOBAHUS 10  BBISBICHUIO OKO01-09
WHIUBHUYATbHBIX JIUJEPCKUX KaYECTB. [IK 1.4-1.511K 2.4
6. Pemmenne cuTyallMOHHBIX 33434 1O BBIOOPY MeTona OKO01-09,
YIPaBIEHYECKOTO BO3JEUCTBUSI U OLEHKA COLMAIbHO
— TICUXOJIOTHYECKHUX MOKa3aTelel KOJJIEKTHUBA.
7. CocraBieHue TUTaHa  TIPOBEJCHUS  COBCHIAHUH, OKO01-09
NepPEroBopoB, Gece. K 1.4-1.5 [IK 2.4
11K 3.2,3.4,3.5
8. VYopaxxkHeHuss 1O  pPacCMOTPEHHUIO  BapHUaHTOB OKO01-09,
yIPaBJIEHYECKUX PEIICHUI B KOHKPETHBIX CUTYalUsX. [IK 1.4-1.511K 2.4
11K 3.2,3.4,3.5
9. Pemenne cutyanmoHHbIX 3amad  Ha paspemenue | OKO01-09, 1IK 1.4-1.5
KOH(MJIUKTHBIX CUTYaIlui IIK 2.4
11K 3.2,3.4,3.5
10. | Pemenue cuTyanmoHHBIX 3amad Ha omnpexaencHue | OKO01-09, IIK 1.4-1.5
CTHJISL YIIPABJICHHUSI IIK3.2,3.4,3.5
Bceero 10 npakTuyecknx pador
IlepeyeHb NpakTHYECKUX PadOT MO JUCHHUILIHHE «MeHeIKMeHT»
Ne Ha3Banue npakTuveckoii padoTbl Kosn4yecTBo yacoB
n/n
1 O0630p UCTOPUUECKUX ITATIOB PA3BUTHUS MEHEKMEHTA 2
2 | YopaXHEHUs MO COCTaBJICHHIO 33IaHHOU CTPYKTYpBI 4
yIpaBlIeHUS
3 | PemieHue CUTyallMOHHBIX 33Ja4 IO IJIAHUPOBAHUIO 2
JeSITeIbHOCTU NPEIPUITUS
4 | ®opMupoBaHUE MIPOAYKTOBOM CTpaTeruu 2
PEPUSTUS
5 | IIpoBegeHue  TeCTUPOBaHUS 10  BBISBJICHUIO 2
WHANBUAYATbHBIX JTUJIEPCKUX KAUeCTB.
6 | Pemenne cutyanmoHHBIX 3a7ad 1O BBIOOPY METOMA 2
YIPABIEHYECKOIO BO3JIEUCTBHUS M OLEHKA COLUAIBHO
— IICUXOJIOTMYECKUX MMOKa3aTeNel KOJJIEKTHBA.
7 CocTaBneHre IUIaHA  TPOBEJACHHUS  COBCIIAHUM, 2
NIEPEroBOPOB, Oece].
8 | YopaxHeHnss 10O  PacCMOTPEHHUIO BAPUAHTOB 2
YIPaBICHUYECKUX PEHICHUH B KOHKPETHBIX CUTYalHsX.
9 | PemieHne cCuUTyalMOHHBIX 3aJa4 Ha pa3peuICHUE 2
KOH(DJIUKTHBIX CUTYallul
10 | Pemienne  cuTyalMOHHBIX 3aJlad Ha ONPEACICHUE 2

CTHWJIA YIIPABJICHHA




‘ ‘ Bceero 10 npakTu4eckux pador 22

NHCTPYKIIMOHHAS KAPTA Nel

TEMA: «CyniHOCTb U XapaKTEpPHbIE YEPTHI COBPEMEHHOTO MEHEKMEHTA »
HAUMEHOBAHMUE PABOTbBI: «O030p UCTOPUYECKUX ITANOB Pa3BUTHUS
MEHEIKMEHTa»

[IEJIb: ymMeTh Ha3bIBaTh OTIMYHUTENIbHbIE OCOOCHHOCTH MCTOPUYECKUX ITANOB PAa3BUTHUS
MEHEI)KMEHTA.
MECTO ITPOBEJIEHUA: yueOHbIN KOpITyC TeXHUKYyMa, kKaOuHeT Ne 25.
HOPMA BPEMEHM: 2 yaca
OCHAHIEHUE PABOYEI'O MECTA: 1) nunelika, py4dka, KalbKyJsAaTOp;
2) OMOPHBIN KOHCTIEKT;
3) pabouas TeTpapb.

BOITPOCHI ITO JONNYCKY K 3AHATHUIO:
1. Yto Takoe MEHEKMEHT?
2. Kakux BBl 3HAeTe Y4YEHBIX, KOTOpPhIE BHECIU OOJBIION BKJIAaJ B pa3BUTHE
MeHeHKMeHTa?
3. Kakue uenu npecnenyet MEHEIKMEHT?
4. Koraa nosBUiicsS MEHEI)KMEHT KaK HayKa?
HOCJIEAOBATEJIBHOCTD BbITTOJIHEHWSA :
1) 3anucarp B pabouyro TeTpaab Ha3BaHWE TEMbI, HAMMEHOBAHHE U 11€JIb PabOTHI.
2) YCTHO MOATOTOBUTHCA K BOIPOCAM IO JOMYCKY K 3aHSATHIO.
3) IIpucTynuTh K BBIIOJHEHUIO 3aJaHUM 110 COOTBETCTBYIOILIEMY BapHUaHTY.
4) OdbopMHUTH OTYET O BBITIOJTHEHHOM padoTe.

COJAEPKXAHHUE U OPOPMJIEHHUE OTYETA:
1. Tounoe Ha3BaHWE TEMbI, HAUMECHOBAHNUE PAOOTHI, IIEJIb PAOOTHI.
2. Pemenue 3a1anuii C MOACHEHUSMU U COOTBETCTBYIOIIUMH BBIBOJAMH.
3. OTBeTHI HA KOHTPOJIbHBIE BOIIPOCHI.

KOHTPOJIBHBIE BOIIPOCHI:
1. Yem xapakTepusyeTcs Tal KJIaCCHUYECKUX IIKOJI B MEHEI)KMEHTE?
2. YewM xapakTepu3yeTcs 3Tal pa3BUTHUS IIKOJbI aIMUHUCTPUPOBAHUSA?

METOANYECKOE OBECIIEYEHUE:

1. JpaueBa E.JI., IOmukop A.MI. MeHemKMeHT. YUCOHUK IS CTYICHTOB CPEIHUX
npodeccronanbHbix yueOHbIX 3aBenenmit. / E.JI.JIpaueBa, A.W. HOnukoB. — M.:
Axanemus, 2014 r. — 304 c.

2. Kaznauesckas ['.b. «Menemxment»- yueOnuk nis CIIO - PoctoB Ha JloHy:
«®eHukce», 2013 r.

3. TlonoBa A.A. «MeHEeIKMEHT» - NPAKTUKYM — yueOHoe nocobue st CIIO -
PocroB-na-/{ony: «®@ennkcy, 2013 1.




4.

CyxoB B.J., CyxoB C.B., MockBuueB IJ.A. «OCHOBBI MEHEIKMEHTA» -
[Ipaktukym - M.: «Akanemus», 2013 r.

3aganme 1. 3acnymaTe BBICTYIUICHHSI CTYJEHTOB C JIOKJIaaaMu Mo TeMe «CyliHOCTh U
XapaKTepHbIE YEePThl COBPEMEHHOIO0 MeHeMeHTa». OOCYyAUTh BBICTYIUIEHUS CTYIECHTOB.
3aganme 2. Ha ocHoBaHuMM cOOOIIEHMH U pedepaTroB, OTMETUTHh OTJIWYUTEIbHBIC
OCOOEHHOCTH pa3HBIX INKOJ B Pa3BUTUU MEHEIKMEHTA. 3anucu O(QOpMUTH B BHUJE

TaOJIULIBI.
Hcropuueckue 3Tamnbl pa3BUTHSI MEHEKMEHTA
HazBanue OcHoBomonoxkHUKU | ['oapl | OTAMYUTEIbHBIE OCOOEHHOCTH IITKOJIBI
IIKOJIBI (PTamna) mikosel (OHO)

SanaHue 3. I[JIH 3aKPCINICHUA MATCpUaAJId HAITUCATh TCCT.
1) Kakoi n3 nmoaxoa0B He OTHOCUTCS K U3BECTHBIM IIK0JaM B YIIPABJIeHUU?

1) wHaydHOe ympaBiieHHE 2)aIMUHUCTPATUBHOE YIIPABICHUE 3) HOBASL IKOHOMUYECKAS NOIUMUKA
2) YenoBEYECKHE OTHOIICHUS

2) Leablo KJIACCHYECKON MIKOJIbI yIIPaBJeHUs ObLIO CO3IaHUe

1) MeTo0B HOPMHUPOBAHMS TPYJA 2) YHUBEPCATbHO20 NPUHYUNA YNPAGTEHUs
2) ycloBUM TPYAOBOH EATEIBHOCTH paOOTHHUKOB
3) METOJOB CTUMYJIUPOBAHUS MIPOU3BOIUTEIIEHOCTH TPYAA

3) «OTHOM HAYYHOIrO YNPaBJEHU» YACTO HA3BIBAKOT:

1)

2)

3)

4)

A. ®@aitons — oH omyOnukoBan KHUTY «OOIiee ©W TPOMBIIUICHHOE YIPaBJICHUE», TIIE
chopMynupOBaHbl MPHUHIMIBI YIOPAaBJICHHSA, B TOM YHCIE pa3[elieHue TpyAa MU €IUHCTBO
KOMaHJIOBaHUs

O®ponka u Jlwman ['mnapO0epTOB — OHM BBIACIWIIM CEMHAANATh OCHOBHBIX MHMKPOIBIKCHUM
pabounx, Ha3BaB UX TepOIUraMu; a TakKe OHU pa3paboTaiu METOJl aHaJIM3a MUKPOJBIKEHUI, B
OCHOBY KOTOPOTO ObLj1a MOJI0KEHAa KMHOTpaMMa JIBH)KEeHU pabouero

@. Teiinopa — on nvimaincs 060cH08amMb OHE8HYI0 HOPMY pabOUe20 Memooamu XPOHOMempaxtca u
U3Y4eHuUs: e20 mpyoos8blxX OBUNCEHULL

I'. Tanta — oH co3gan rpaduk, KOTOPbHI MO3BOJSUT IJIAHUPOBATH, PACIpEAEsaTh U MPOBEPATh
pabory.

4) Kakast pyHKIMs He CBOHCTBEHHA NPOLECCHOMY NOAX0AY K ynpaBJjeHuo no Paiionr?

1) mnanupoBaHHE paboOT 2) opraHu3anus padoT
2) He3asUCUMOCMb CYHCOCHUL MEHeOHCePO8 N0 OMOEIbHbIM HANPasieHUAM (Npocpamman)
3) KOHTpOJb

S) BpicHIMM JOCTHKEHHEM IIKOJIbl HAYYHOI'0 YIIPABJICHUS ABJsIeTC pa3padorka

1) MeTon0B MOTHBAIUM TPyJa 2) METOJOB MAaTEMATHYECKOTO MOJICIUPOBAHUS
3) ananuza pabouux onepayuii 4)crocoOOB MCUXOIOTHIECKON COBMECTUMOCTH PabOTHHUKOB

6) Kro siBisieTcsl mpeacTaBuTe €M HIKOJIbI YeJ0Be4eCKMX OTHOLICHUM:

1) ®aiions 2) Moiio 3) I'ant 4) Cryukwii

7) doxtpuna Mdiio - 3T0:

1) Hepapxuueckas Teopus yesnoBeueckux norpedHoctei 2)CuTyallMOHHBINA MOAX0 K
YIIPaBJICHUIO
3)Teopus uenogeueckux omunoutenuti 4)Teopust coUanbHBIX CUCTEM

8) @. Teilsiop ABJSIETCA OCHOBATEJIEM:

1) Omnupuueckoit Teopun ynpasieHus 2)Knaccnueckoil TEOpUH CTOUMOCTH
3)Knaccuueckoit TeOpuu COIMAIbHO-OTBETCTBEHHOTO MEHEIKMEHTA
4) Llkonvl HayuHo20 MeHeOHCMeHma

9) CkoJabKO cylecTByeT OCHOBHBIX IOAX0/0B B Pa3BUTHH YIIPABJICHYECKOH HAYKH?
1) tpu; 2) nAte; 3) IeCTh; uemvipe;



10) KT0 U3 JaHHBIX NpeacTaBuTe/ el ObLJI POOHAYATbHIUKOM «IIKOJIbI YeJI0BeYeCKHX
OTHOIIIEHU i ?
1) Macnoy. 2) P.Oysn; 3) M.IL.®omner; 4) 3.Mbiio;
11) K10 €¢TOS1J1 y HICTOKOB HIKO0JIbI HAYYHOI'0 YIIPABJIEHUsN?
1) ®aitonb; 2) H. I'erru; 3) M. @omnert; 4) @. Teunop,
12) UccnenoBanusi y4eHbIX KaKoil HIKOJIbI 023MPOBAIMCH HA UCIOJIb30BAHUYU JAHHBIX TOYHBIX
HayK?
1) IKOJIBI HAYYHOTO YIIPABJICHHUS;
2) KJIaCCUYECKOW MIIM a]MUHUCTPATUBHOM LIKOJIBI;
3) wiKkoabl HayKu ynpasieHus u KOIU4eCmseeHHblil n00X00,
4) mIKOJIbI TIOBEACHYECKUX HAYK.
13) Ube yueHHe €TAJI0 OCHOBHBIM T€OPEeTHYECKUM UCTOYHUKOM COBPEeMEHHbIX
KOHUENMUMi MCHEePKMEHTa?
1) M. ®omnert; 2) A. @aitons; 3) . I'ertu; 4) @. Teiinopa;
14) IlpeacTaBuTe/ 1M KaKOH HAYYHOH IIKOJIbI BIIepBble ONUCAIN NMPUHIUI YIIPABJICHUS —
eqUHOHAaYaue?
1) HIKOJIBI YETOBEYECKUX OTHOIIEHH.
2) MIKOJIBI HAYYHOTO YITPaBJICHUS;
3) Knaccuueckou unu AOMUHUCMPAMUBHOL UIKOJIbL,
4) MIKOJIBI HAYKW YIIPABJICHUS UM KOJMYECTBEHHBIN MOIXO;
15) IIpeacTaBuTE M KAKOl HAYYHOM IIKOJIBI PATOBAJIM 32 MO "BbIIIEHHE 3200ThI
pyKoBoOAMTE€E U MOAYMHEHHbIX?
1) aAMUHUCTPATHUBHOMN IIKOJIBI;
2) MIKOJIBI HAYKH YIIPABJICHUS UIN KOJTHYECTBEHHBIN ITOIXO.
3) LIKOJIBI TOBEACHYECKUX HAYK;
4) wikonwvl yenoseyeckux OMHOUEHULL,
16) KT0 13 yueHbIX BHEC HAUOOIbIINI BKJIAJA B Pa3BUTHE KJIACCHYECKOH, HIH
AAMHUHHUCTPATHBHOM IIKOJIbI YIIPABJIEeHUA?
1) O. Meiio. 2) ®. Teiinop; 3) M. @onnert; 4) A. Dationv,
17) Knaccudeckasi (AIMMHUCTPATHBHAS) IIK0JIA B YIPABJIEHUH CTABUJIA CBOEil LeJIbI0
1) paccMoTpeHHe aIMUHHUCTpPATOPpa KakK Mpodeccuu
2) cornacoBanue paboThl (PUHAHCOBOTO arlliapara Ha NPEANPUATUHN C IPOU3BOJICTBOM U
MapKETHHIOM
3) co3JaHue HOBOTO CTHJIS YIIPABJICHUS
4) cozoaHue yHUBEPCANbHBIX NPUHYUNOB YNPABIEeHUs
18) Kakue cymecTBYIOT acCleKThI YeJI0BeYeCKOi epeMeHHO B CHTYallMOHHOM IOX0/1e K
yIpaBJieHUI0?
a. BCE [EPEUYHCIIEHHOE
b. TmoBeaeHUE OTAEIBHBIX JOACH, TOBEACHUE JIFOJIECH B IpyIIax
C. XapakTep MOBEJCHHS PYKOBOIUTENS, GYHKIIMOHUPOBAHUE MEHEKepa B POJIH JIUaepa
d. BIMsAHHME MEHeIKepa Ha MOBEJICHUE OTACNIbHBIX JIFOJIEH U TPy
19) B xakom noaxoje KJII04YeBbIM MOJI0KEHUEM ABJIsIeTCS] B3auMo/ieiicTBHe U
B3aMMO3aBHMCHUMOCTb BCeX KOMIIOHEHTOB OPraHM3alMH:
1) mpoueccHOM MOAXOJE;
2) cucmemnom nooxooe;
3) CUTyallUOHHOM MOJAXOJE.
20) Kakoii yuyeHblii epBbIM BbIJIeJIMJI POJIb pa3jieJieHis TPYAa B CTAHOBJIEHHH COBPeMEHHOI
IKOHOMMKHM ¥ OPTraHM3auuu?
1) Kapn Mapxkc
2) ®puapux OHremnsc
3) ®penepux Teinop
4) Esrennii Ciyukuii



HHCTPYKIHIMOHHAS KAPTA No2

TEMA: «CtpykTypa opranuzanuu (peanpusiThs )».
HAUMMEHOBAHHUE PABOTDBI: «YmnpaxHeHHs 1O COCTAaBJIEHUIO  3aJaHHOMN
CTPYKTYPBD».
HEJIb PABOTbBI: Hayuutscsi pa3padarbiBaTh CTPYKTYpbl YNpaBICHUS NPEANPUSATUS U
OTZIEJIBHOTO MOJPa3/IeJICHUs] HA OCHOBAaHUH KOHKPETHBIX JaHHBIX.
YMEHUA U HABBIKUA:

1. YMmeHune cTpouTh OPraHU3aluOHHYIO CTPYKTYPY IPEATIPUSITHSI.

2. YMeHue CTpOUTh CTPYKTYPY YIPaBIECHUS.

3. CoBeplIEHCTBOBAHUE CTPYKTYpP YIIPABICHHUS.

MECTO ITPOBEJAEHMUSI: yueOHbIii KOpIlyC TEXHUKYMa, kKabuHeT Ne24.

HOPMA BPEMEHM: 2 gaca

OCHAHLHIEHUE PABOYEI'O MECTA: nuHeiika, py4ka, KaJbKyJIsSTOp, KOHCIICKT;
pabouasi TeTpaib.

BOIIPOCHI ITO AOITYCKY K 3AHATHUIO:
1) Uto Takoe opraHu3aiioHHas CTpyKTypa?
2) Uto Takoe CTpyKTypa yIpaBiieHUsA?
3) [lepeuncnute CTPYKTYPHI YIPABICHHS MO CTYNEHYATOCTH ?
4) Yto Takoe CTyNEeHb yIpaBicHUs?

HOCJIEAOBATEJIBHOCTD BBIITOJIHEHUSA:
1. 3amucate B pabouyro TeTpajap Ha3BaHHE TEeMbl, HAUMEHOBAHUE U 1EJIb PaOOTHI.
2. YCTHO MOATOTOBUTHCS K BOIIPOCAM IO JOIMYCKY K 3aHITHIO.
3. BoImonHUTH yKa3aHHBIC 3a7aHUS.
4. OdopMHTH OTYET O BHITIOTHEHHOM padoTe.

3ananme 1. M3yunTh CTpYyKTypy YINpaBi€HUSI KOHKPETHOTO NpeANpUsTHS (6bl0aemcs

npenoodagamesiem) U OTBETUTh Ha CIEIYIOUIME BOIPOCHI:

1. Ckonbko cTyneHei umeer naHHasi ctpykrypa? OnpeaenuTs €€ TUIl 0 CTyNeHYaTOCTH.
[ToaTBEpAUTH PE3YyABTATHI (TO €CTh MPUBECTU MPUMEPHI KaXKI0M CTYNEHN).

2. Onpenenutb TUI CTPYKTYpPbl YIpaBJIEHHS IO CONOJYMHEHHOCTU. IloaTBepautsb
pEe3yIbTaTHI.

3. Onpenenutb TUI CTPYKTYpbl B 3aBUCUMOCTH OT OCOOEHHOCTEH MpPOU3BOACTBA
(bpuramHas, oTaeaeHYSCKas, IIEX0Basl, CMEIIICHHAS ).

4. OnpenenuTh ypoBHM ymnpaBieHileB. [Iponucarb, y4YuThiBasg CXeMy YIpPaBIEHUS, KTO
OTHOCHUTCS K HU3IIEMY, CPEITHEMY U BBICIIEMY YPOBHIO.

3aganme 2. Ha ocHoBanuu mratHoro pacnucanuss npeanpusatus CIIK «Mckpa»

pa3paboTaTh OPraHU3alMOHHYIO CTPYKTYPY U CTPYKTYpPY YIPABICHUS MO CTYNEHYATOCTH.

OrnpenenuTs YpOBHH YIPABIICHIIEB (3a1aHUE BBIJACTCS MPENOJABATEIICM )



NHCTPYKIIMOHHASA KAPTA Ne3

TEMA: IlnaHupoBaHHE B CUCTEME MEHEKMEHTA.
HANMMEHOBAHME PABOTDI: Penienue cutyallMOHHBIX 3a]1a4 10 IIJIAHUPOBAHUIO
NEATEIbHOCTU MPEAIPUATHS

HEJII): HpI/IO6p€CTI/I MPAaKTUYCCKUC HABBIKHU COCTABJICHUS HCKOTOPLIX BUAO0B IVIAHOB U
daHaJIn3a CTPATCTUU NPCANPUATUA U POJIX PYKOBOIUTECIIA.

MECTO ITPOBEJAEHMUMS: yueOHbIi KOpIyC TEXHUKYMA, Y4€OHbIH KaOWHET.
HOPMA BPEMEHM: 2 gaca
OCHAHLIEHUE PABOYEI'O MECTA: 1) nuHelika, py4uka, KalbKyJsAaTOp;
2) ONIOPHBIA KOHCIIEKT;
3) pabouas TeTpaipb.
BOITPOCHI ITO JONMYCKY K 3AHATHIO:
1) Yrto Takoe nmiaaHupoBaHuE?
2) Takue CymecTBYIOT BU/IbI TIJIAHUPOBAHUS ?
3) Urto Takoe Ou3Hec- IIaH?
4) KaxoBbI OCHOBHEIE dTallbl OM3HEC — I1aHa?
5) Yrto no3BoisieT J0CTUYb TJIaHUPOBaHUE?

HOCJIEAOBATEJIBHOCTD BBIITOJIHEHUSA:

1) 3amucats B pabouyio TeTpajb Ha3BaHHE TEMbl, HAUMEHOBAHUE U 11E]b PaOOTHI.

2) YCTHO MOArOTOBUTHCA K BOIIPOCAM IO JOIYCKY K 3aHSTHIO.

3) [Ipoananu3upoBath NpeAJIOKEHHbIC TPAKTUUECKUE CUTYaIlUH W3 MPAKTUKyMa U
OTBETHUTH Ha MOCTaBJIeHHBIE Bompockl. (JIuteparypa Ne3). PesynbraTel ohopMuTs B
BHUJI€ TaOIHIIBI.

4) TlpopabGoTaTh 3Tanbl OU3HEC — TUTAHA.

5) OGcyauTth pe3yabTaThl.

METOANYECKOE OBECIIEYEHUE:

1) MHCTpYKUIHMOHHBIE KAPTHI.

2) Jlpauesa E.JI., FOmukoB A.Ml. MeHeKMEHT. YUeOHHK IS CTYJICHTOB CPETHUX
npodeccrnoHanbHbIX yaeOHbIX 3aBeaenuil. / E.JI.J[IpaueBa, A.W. FOmukoB. — M.:
Axanemus, 2014 r. — 288 c.

3) Hpauesa E.JL., IOnukoB A.11. MeHnemxmeHTt. [IpakTukyM i1 CTyJIEHTOB CPEHHUX
npodeccuoHanbHbiX yueOHbIx 3aBenenuil. / E.JI. [Ipauesa, A.W. FOnukoB. — M.:
Axkanemus, 2014 r. — 254 c. Cumyayusa 1,2,3,4,5, cmp 81-91



HHCTPYKIIMOHHAS KAPTA Ne4

TEMA: «IINTAHUPOBAHUE B CUCTEME MEHEJKMEHTA)>
HANMMEHOBAHHUE PABOTDI: «DopMupoBaHUE MPOAYKTOBOM  CTpaTEruu
MPEANPUATUSD)
[HEJIb: Hayuutbcst (GOpMHPOBATH MPOJYKTOBOIO CTPATETHIO MPEANPUATHS MO METOLY
aHanu3a OusHec — nopTdens npearnpusTUs
MECTO INPOBEJAEHMUWSA: yueOHbI KOpIyC TeXHUKYMa, kKabuHeT Ne 24.
HOPMA BPEMEHM: 2 yaca
OCHAIIEHUE PABOYET'O MECTA: 1) nuHelika, py4ka, KaJIbKYJISITOD;
2) ONOPHBIN KOHCTIEKT;
3) pabouas TeTpapb.
BOITPOCHI ITO JONTYCKY K 3AHATHUIO:
1) Yto Takoe maHupoBaHue?
2) Kakwue MeTo bl ObIBAIOT BU/IbI MJIAHOB?
3) Uto Takoe cTparerusi mpeanpusTus?
4) B uem cyTh MeTO/1a IIJITAHUPOBAHMS bOCTOHCKOM KOHCYJIBTaTUBHOW I'PYIIIBI?
5) Kakwue nokasaTenu pacCUMTBIBAKOTCS IIPH IOCTPOECHUN YTOW MATPULIbI?

HOCJEJOBATEJIBHOCTD BbINIOJHEHUWS :
1) 3amucaTh B pabouyro TeTpaib Ha3BaHWE TEMbI, HAMMEHOBAaHHUE U IIEITb PaOOTHI.
2) YCTHO MOATOTOBUTHCS K BOIPOCAM I10 JIOMYCKY K 3aHATHIO.
3) [IpucTynuTh K BHIIIOJTHCHHIO 33/IaHUI TI0 COOTBETCTBYIOIIEMY BapUaHTY.
4) OdbopMHUTB OTYET O BBHITIOJIHEHHOM paboTe.

COIAEPKXAHHUE U OPOPMJIEHUE OTYETA:
1) Tounoe Ha3BaHWE TEMbl, HAUMEHOBAHHE PAOOTHI, I1€JIb PAOOTHI.
2) Peuienue 3a1aHuil C MMOSCHEHUSIMUA U COOTBETCTBYIOLIMMHU BBIBOJIAMMU.
3) OTBeThI HA KOHTPOJIbHBIE BOIIPOCHI.

KOHTPOJIBHBIE BOIIPOCHI:
1) Yem xapakTepu3yrTCsS TOBAPHI - «3BE3AbI»?
2) YeM xapaKTepU3yHOTCA TOBAPHI - «JIOMHBIE KOPOBBI»?
3) UeM xapakTepu3yrOTCs TOBAPHI - «JIUKOE KOIIKHU»?
4) KaxoBa ctpaTterusi npeAnpusiTis B OTHOLIEHUH TOBAPOB «COOAK»?

METOANYECKOE OBECIIEYEHUE:

1) HpaueBa E.JI., HOmukoB A.M1. MeHemxMmenT. YUeOHHMK MJiS CTYJICHTOB CPECIHHUX
npodeccuoHanbHblx yueOHbIX 3aBefeHuid. / E.JI[paueBa, A.W. IOnukoB. — M.:
Axanemus, 2014 r. — 304 c.

2) Kaznauesckas I'.b. «Menemxment»- yueOnuk mist CI1O - PoctoB Ha JloHy: «DeHUKCY,
2013 1.




3) lonoBa A.A. «MeHemKMEHT» - TPAKTUKYM — yueOHoe nocodue st CIIO - PocTos-
Ha-Jlony: «®enuke», 2013 1.

4) Cyxos B./[l., Cyxos C.B., MocksuueB O.A. «OcHOBBI MeHEKMEHTa» - [IpakTUKyM -
M.: «Akagemus», 2013 r.

3ananue. @opMuUpoBaHKMe NPOAYKTOBOM CTPATErHU NPeANPUATHS 10
METOAY aHAJIu3a Ou3Hec — mopTdesia NpeAnpUATUA

IlocranoBka _ 3agauu. Ilpeanpustre  crnenquamu3upyeTrcs Ha  BBIIYCKE
dboToanmapaToB, KHUHOKaMep M BBICOKOTOUHBIX ONTHYECKHX mpubopoB. B mocnenHue
roJibl UM OCBOEH BBINTYCK BHjacokamep. [Ipoaykius npeanpustus uMeeT noTpedureneii B
Poccun, OmmkHeM 3apyOexkbe, pa3BUBAIOIIMXCS CTpaHaX, a TaKKe B CTpaHax 3amajaHou
EBponibl.  OCHOBHBIMU TOTPEOUTENSIMH ONTUYECKUX NPUOOPOB SIBIAIOTCA MEIMIIMHA,
CEJIbCKOE XO3SIMCTBO M 00OpPOHHASI MPOMBINIIEHHOCTh. O0BEeM peann3aluu MPOJYKIIUU B
neHexxubix eauHunax (JE) 3a mociaemHue yeThipe Toja U JI0JS PhIHKA MPEANPUATUS U
CUJIbHEHIIEro KOHKYpPEHTa M0 KaXKJIOMy BHUY MPOAYKIIMU TpeACTaBieHbl B Tabnuie 1.1.
Ucnone3ys matpunty BKI (boctoHckoit koHcymbTaTuBHOW rpynmbl, CIHIA),
chopMUpOBaTh MPOAYKTUBHYIO CTPATETUIO TIPEATTPUSITHS.

Tabmuma 1.1
XapakTepucTuka mopTdes nNpeaioKeHu! mpeanpusITUs
Buasr nponykunun O0bem peansaiuu 1o Hons peiHKa,
rojam, Teic JIE 2006 T, %
2003 | 2004 | 2005 | 2006 | mpeanpu | KOHKY
AaTHe pEHT
dortoannapatsl 1y Poccun u GimkHEro 3apyoexns 2400 | 2900 | 2900 | 2500 34 14
doToanmnapatsl Il pa3BUBAIOLIUXCS CTPAaH 510 550 590 | 649 33 21
®doToanmapatsl A1 3anagHo EBpornbl 90 130 5 7
Kunoxameps! st Poccuu u 6imxHET0 3apy0ekbs 1650 | 1700 | 1850 | 2405 11 9
Kunokameps! 111 pa3BUBAIOIIMNXCS CTPaH 200 240 280 | 448 15 10
Buneokamepsl st Poccun u OrkHET0 3apy0exbs 60 100 1 7
OnTryeckue mpuOOpPsI A apMuu U GuioTa 900 600 580 | 348 40 18
OnTuueckne mpuOOPHI AT METUITUHCKUX 1000 | 1000 980 | 686 16 16
OopraHu3anui
OnTrueckue mpuOOPLI A Ipeanp-i 000poHHON 1600 | 1200 | 900 | 400 2 4
IpPOM-TH
PexoMeHnaanum K peeHuIo.
I. B kadecTBe KpUTEpHUEB NPU MOCTPOCHUU nByxMepHou Martpunbl  BKIT

paccMaTpHUBAIOTCA: TEMIBI POCTa pbhIHKA (00BEMOB TPOJAXK) NPEANPUATHS U
OTHOCHUTEJIbHAS J0JIS PhIHKA.

2. Paccuutath Temmnbl pbiHKa (PP — pocT peiHka). OHM XapakTepHU3yIOT IBUKEHHE
MPOAYKIMU Ha PBIHKE, T.€.U3MEHEHHE 00BEMOB pean3aluu (IpoJax) U MOTYT ObITh
OMpENICNICHbl M0 KaXJIOMY MPOAYKTY 4Yepe3 UHOeKC memna ux pocma 3a MOCIeIHUN
paccmatpuBaeMbiii  mepuoa (2005-20060) wunu yepe3 cpedne2o0osvie memnvl UX
WU3MEHEHUS.

A) UHpmekc temma pocTa MO KaxJAOMy BUIY MPOAYKIIMU ONpeesieTcs Kak
OTHOILIIEHHE O0beMa peannzauuu npoaykuuu 3a 2006 roxg (Tekyuuil) K oObeMy
peanuzanuu 3a 2005 roa (mpeapiayniuii) U Beipaxkaercs B % uiu B KodppuuneHrax
pocta. Ilpumep, PP nis mpon Nel = 2500/2900 = 0,86

b) CpengneroioBoit TeMn u3MeHEHUs: 00BEMOB peaIM3alliy MO BUJIaM TPOTYKIIUU




OMpeNeNsaeTcs] Kak OTHOIICHHE OJIHOIO YPOBHS BPEMEHHOTO pslla K JAPYyromy,
B3SITOMY 3a 0a3y CpaBHEHHMs, U Bblpaxkaercsi B % wid Kod(d@HUIMEeHTax pocTa.
CpenHerooBoii TeMIT pocTa 3a n JeT Beluucisercs no gopmyne: Tp = VYY)
I'ne, Y —3HaueHne o0bEMOB peann3alii COOTBETCTBEHHO 3a n - il Tekymuit (2006)
unu 1-it (6a3zoBsiit 2003) rog.

3. PaccuuTaTh OTHOCHUTENIBHYIO JOJIO, 3aHUMAeMylo npeanpustiuemM Ha peinke (OP —
OTHOCUTEJIbHAS JIOJNS PBIHKA), MO KaXkJAoMy BHAY Tpoaykiuu. OHa omnpenensercs
OTHOIIIEHUEM JIOJIM TIPEANPUATHS Ha PBIHKE K JI0J€ BEAYyIIEeH KOHKYPEHTHON (hUPMBL.
Jlonu pbIHKA MPENNPUATHS WM KOHKYPEHTAa HaxoIATCs Kak OTHOILIGHHE 00bema
peanu3aii €MKOCTU PhIHKA JAHHOW MPOAYKIIMHA COOTBETCTBEHHO MPEANPUITHEM WU
koHkypeHToM. Hampumep, OJIP ana Nel = 34/17 = 2. 310 03Haydaer, 4to0 00bBEM
peanuzanuu npeanpusitieM npoaykra Nel mpeBbIIaeT peanu3aiuio aHAJIOTUYHOTO
POJIyKTa KOHKYPEHTa B 2 pasa.

4. Paccuutath 100 (B %) KaXXJ0TO BUJIa MPOAYKIIMU B 00IIeM 00beMe peaan3aiu o
2006 r.

5. Bce paccuuTaHHBIE NMOKA3aTeJU NMPEACTABUTH B TA0OJUYHOM BHAe (CM TadauIy
1.2)

Tabmuma 1.2
Hcxonnbie nanubie 11t noctpoeHus marpuubl bKIT
[Toka3zarens Howmep npoaykumu
1 2 3 4 5 6 7 1819
Tewmm pocta peiHKa 0,86
OTHOcCUTENbHAS T0JIS] PhIHKA 2
ot mpoaykuuu B 0011eM o0beMe peann3alun 33,9
npeanpusTus, %o

6. Iloctpoutrs maTpunmy BKI. B kauectBe Macmiraba OIIGHKH OTACIBHBIX BHJIOB
IPOIYKIMK (CpEeIHHE 3HAYCHUS B MaTPHIE) MPUMEHSIOTCSA : CPEeIHUNM HMHJIEKC pPocTa
pPBIHKA, PaBHBIM €IMHUIIE, TO €CTh 00hEM MPOJaX MOCTOSHEH, U OTHOCUTEIbHAS OIS
phIHKAa — CpeIHssl BEIWYMHA B JHMAra30He OT MHUHUMAJIBHOTO JI0 MaKCHMAJIBHOTO
3HAYCHUS OTHOCUTEIILHOM JOJU phIHKA. /lnameTp Kpyra sl H300pakKeHusl MPOayKTa
BBLIOMpAEeTCS 10 TOKa3aTedaro - JioJe o0beMa MPOAYKIMH B 0oOmeM o0beme
peammsaruu (33,9% - camas Gosbiiast JOJIsT — CaMBbIi OOJIBIIION KPYT).

Martpuua BKT'
PP

«I[I/IKI/IG KOIIIKM» ((3BG3I[BI))

«Cobakmn» «/loMiHBIE KOPOBBI»

0,3 06 09 1,2 1,5 1,8 2,1 24  OJP
Hwuskasg Bricokas

7. Ha ocnoBe matpuiibl BKI' copmupoBath NpoIyKTOBYIO CTpATErHIO MPEINPUSATHS.
Ona gopmupyeTcs Mo OTAEIbHBIM BUJIaM IIPOYKIIMU U MOXET COAEPKaTh CIEAYIOIINE
CTPATETUYECKHUE PEIICHUS.

o YOpaTh NpOAYKT U3 MPOAYKTOBOTO MOPTQEs NPeaIpUsTUS
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VYBenuuuTh 00BEM peaTU3aliu, U3MEHUTh CTPYKTYPY MPOJYKTOBOTO OpThens
N3MeHNnTh OTHOCUTENBHYIO OO HA PBIHKE

VYBeNINYNTh HHBECTUPOBAHHE

BBecTn KecTKHMII KOHTPOJIb 32 MHBECTULMAMU M IEPEPACHPENCINUTH JCHEKHBIC
CPEACTBA MEXKY OTAEIbHBIMUA BUAAMU IIPOAYKIIUHU U JP.

(GOopMHpPOBaHUH TMPOJYKTOBOM CTPATerMd MOXKHO IOJIb30BAaThCA  CIEAYIOIIUM

Ha0OpOM pelIeHU U IPUHLIMIIOB POPMUPOBAHUS HPOAYKTOBOIO MOPTQEs:

O
O
O

Bce

«3Be3/1b» 00eperaTb U YKperiiaTh

[To BO3MOXKHOCTH M30aBIATHCS OT «COOAKY», €CIIM HET MPUUYHMH UX COXPAHITh

JUist «JIOMHBIX KOpPOB)» HEOOXOJMM JKECTKHMH KOHTPOJIb KalWTAJOBIOKEHUN U
nepenaya M30bITKA JIEHEKHOW BBIPYYKH I0J KOHTPOJb MEHEIKEPOB BBICIIETO
YPOBHS

«IUKHE KOIIKM» TOMAJIekAaT CHEUATbHOMY H3YUYEHHIO, 4TOObl YCTAaHOBUTH, HE
CMOT'YT JIM OHU IIPY U3BECTHBIX KANIUTAIOBIIOKECHUAX IIPEBPATUTHCS B «3BE31bI»
KoMOuHanus nmpogyKTOB — «KOILIKH», «3BE3/bl», «IOWHBIE KOPOBBI» IMPUBOIUT K
HAWIYYIIUM pe3yibTaTaM (QYHKIUMOHUPOBAHUS - YMEPEHHOH pEeHTa0elbHOCTH,
XOpolen TUKBUIHOCTH U T0ATOCPOYHOMY POCTY COBITA U IPUOBLIH.

KoMOuHanus «komku» M «3Be31bl» BEAET K HEYCTOWYMBOM PEHTAOEIbHOCTH U
IIJIOXOW JINKBUAHOCTH

KoMOuHanus «aoiHbIe KOPOBBI» U «COOAKW» BEIAET K MaJCHUI0 NPOJaX U
peHTa0eTbHOCTH

pellieHusT 10 HM3MEHEHUI0 CTPYKTYpbl NPOAYKTOBOr0 TMakKera H

nepepacnpeae/JieHus JeHEeKHBIX CPeACTB 0OTPa3uTh B Tadaume 1.3

Tabmuna 1.3
BapuaHT npoyKTOBOM CTpaTeruu NpeanpusThs
CermMeHT pbhIHKa No u Bug npoykra Crparerus
«Jlukue KonKm»
«3Be3abI»

«JloMiHBIE KOPOBBD

«Cobakuy




HHCTPYKIIMOHHASA KAPTA NeS

TEMA: Cucrema MeTo0B ynpasieHusi. CaMOMeHe)KMEeHT
HAUMEHOBAHHUE PABOTDBI: IIpoBeneHue TECTUPOBAHUS II0  BBIIBJICHUIO

HHAUBUAYAJIBbHBIX JIMACPCKUX KAYCCTB»

[LEJIb: BbIsABICHUE TUAEPOB CPEIU CTYIEHTOB I'PYIIIIBIL.
MECTO ITPOBEJAEHUWSA: yueOHBII KOPIYC TEXHUKYMa, YI4E€OHbIH KaOWHET .
HOPMA BPEMEHM: 2 yaca
OCHAIIEHUE PABOYET'O MECTA: 1) nuHelika, pydka, KaJIbKYJISITOD;
2) ONOPHBIN KOHCTEKT;
3) pabouast TeTpaib.
BOIIPOCHI ITO A0ONTYCKY K 3AHATUIO:
1) Kto Takoit nuaep?
2) Kak noctuub JmaepcTra?
3) Kak BoCUTBIBAIOT JIMIEPOB B 3aMaIHBIX KOMITAHUIX?

HOCJEJOBATEJIBHOCTD BbINIOJHEHUWS :

3anucarh B pabouyio TETpab Ha3BaHUE TEMbl, HAUMEHOBAHHE U LI€Th PAOOTHI.
VY CTHO MOATOTOBUTKCS K BOIIPOCAM IO JIOMYCKY K 3aHSTHIO.

OtBeTuTh Ha TecTOBBIE 3ananme Nel u Neo2..

O6paboTtath pe3yabTaThl TECTA.

OTBeTUTH HA KOHTPOJBHBIE BOPOCHI.

OdopMHUTB OTYET O BBITIOJIHEHHOMW paboTe.

AN L

KOHTPOJIBHBIE BOIIPOCHI:
1) Kakumu kadecTBaMH JTOJDKEH 00J1a1aTh auaep?
2) Kakue CymecTBYyOT BUABI JIUACPOB?
3) Kakue npeumyiiecTBa umeeT Juaep?

METOANYECKOE OBECIIEYEHUE:

1) MHCTpYKIHMOHHBIE KapThI

2) Hpauesa E.JI., FOnukoB A.M1. MeHemxkMeHT. YUeOHUK I CTYJICHTOB CPETHUX
npodeccronanbHbIX yaeOHbIX 3aBeaeHuil. / E.JI. J[IpaueBa, A.W. KOmukoB. — M.:
Axanemus, 2014 r. — 304 c.

3) Kasnaueckas I'.b. «Menemxkment»- yueonuk mis CIIO - PoctoB Ha JloHy:
«®eHukce», 2013 r.

4) TlonoBa A.A. «MeHEIKMEHT)» - MPaKTUKyM — yueOHoe nocodue ansa CIIO -
PocroB-na-/{ony: «®ennkce», 2013 1.

5) Cyxos B.JI., CyxoB C.B., MockBuueB [0.A. «OCHOBbI MEHEIKMEHTa» -
[Ipaktukym - M.: «Akanemus», 2013 r.




3agnanue 1. Tecr Ha onpeaesieHue JJUACPCKUX KAYeCTB

1. Yacmo nu vl Ovieaeme 6 yeHmpe BHUMAHUS OKPYHCAIOWUX]
a) ma; 0) HeT.
2. Cuumaeme nu Bol, umo mHocue uz okpyscaouux éac arooeu 3aHumMarm 6oee 8blcOKoe NOL0NCeHUe no
cayacoe, uem 6vi?
a) na; 0) Her.
3. Haxoosco na cobpanuu a0o0etl, pasHulX 8am NO CLYIHCEOHOM)Y NONONCEHUIO, UCNbIMblAeme iU Gbl
JHcenlanue He 8bICKA3bl8aAMmMb C80e20 MHEHUsl, 0axce K020a 5mo Heooxo0umo'!
a) 1a; 0) HeT.
4. Kozoa vl Ovinu pebenkom, Hpaguiocs Jiu 8am PYKOBOOUMb USPAMU 8AULUX MATEHLKUX OpY3ell?
a) 1a; 0) HeT.
5. Ucneimvieaeme nu 8t 601bU0E YOOBONLCMBUE, KO20A 8aM YOaemcs yo6eoums Ko2o-1ubo, Kmo 8am 00
9Mmoe2o 603paxcan?
a) 1a; 0) HeT.
6. Cnyuaemcs au, 4mo 6ac HA3bI8AIOM HEPEUUMENbHBIM YeI08EKOM?
a) 1a; 0) HeT.
7. Coenacnoel u vl ¢ ymsepacoenuem: «Bce camoe nonesnoe 6 mupe ecmos meopenue HeOONbUL020 YUCTA
8bLOAIOWUXCSL TUHHOCIEY ?
a) 1a; 0) HeT.
8. Ucnvimowigaeme u bl HACMOAMENLHYIO HEOOXOOUMOCHb 8 CO8eMUUKe, KOMOPblll Obl MO2 HANPABUMb
sauty npogheccuoHanbHy0 aKMuU8HOCMs?

a) 1a; 0) HeT.
9. Tepsnu nu 6v1 uHo20a x1a0HOKposue 6 beceoe ¢ 100bMU?
a) na; 0) HeT.
10. /locmasnsiem au 6am y0o8oabcmeaue, Ko2oa 6bl 8UOUMe, YMo OKpYJcauue nobausaromes eac?
a) na; 0) HeT.

11. Bo 6cex oocmosamenvcmesax (pabouee cobpanue, Opysiceckas KOMNAKHUS) cmapaemecs Jiu 8bl 3aHAMb
c80e Mecmo 3a CMOJIOM, PACHONONCEHHOe MAKUM 00pazom, Yymobbl OHO NO360JIANO 8AM jle2de B8Ce20
KOHMPOIUPOBAMb CUMYAyUuio U NPusieKams K cebe Hekomopoe sHumanue?
a) na; 0) HeT.
12. Cuumaeme nu 00bIYHO, YMO GaUIA GHEUIHOCMb NPOU3BOOUM GHYUUMENIbHOE (UMNO3AHMHOE)
eéneuamienue?
a) na; 0) HeT.
13. uumaeme nu 6v1 cebsi meumamenem?
a) na; 0) HeT.
14. Jlecko nu 661 mepsiemecs, eciu 100U, KOMOPbIe 8AC OKPYHCAIOM, He CO2NACHbL C 8AUUUM MHEeHUuem?
a) 1a; 0) HeT.
15. Cnyyanoce au 6am no JMUYHOU UHUYUAMUGE 3AHUMAMbCSA Op2aHuzayuell paboyux (CNOPMUBHUBIX,
paszeiexamenbHulx u m.n.) epynn?
a) na; 0) Her.
16. Ecnu meponpusmue, Komopuim 8bl 3aHUMAEMeCh, He 0aem HamMedaguiUxcs pe3yibmamos.
a) BBI paJibl, €CIIM OTBETCTBEHHOCTh BO3JIOKAT HA KOTO-TO JAPYroro;
0) yMmeeTe B3sITh Ha ce0sl BCIO OTBETCTBEHHOCTH 32 peIlleHre, KOTOPOe ObLIO MPUHSTO.
17. Kaxoe u3 smux 08yx MHeHUll npubaudicaemcs K sauemy coocmeeHHomy?
a) HACTOSIIIIUN PYKOBOJUTENH TOJKEH caM JieNlaTh JAET0, Jake B MeIoJax;
0) HACTOSAIINI PYKOBOIUTEIND JOJKEH YMETh YIIPABIISTh.
18. C xem vl npeonouumaeme pabomams ?
a) ¢ JTIFOIbMH MMOKOPHBIMH; 0) C IFOJJbMU CTPOTITUBBIMHU.
19. Cmapaemecs nu vl uzbecamo 20paUUX OUCKYCCULL?
a) na; 0) Her.



20. Bcezoa 6bvl Obiu pehOeHKoM, Yacmo au bl CMAIKUBANUCH C GIACIHOCMbIO 8aule20 omya?
a) 1a; 0) HET.
21. Ymeeme nu 6v1 6 npogheccuoHanrbHOU OUCKYCCUU NPOBEPHYMb HA C8010 CHOPOHY meX, KMo paHvule ¢
gamu 6wl He coenacen?
a) 1a; 0) HeT.
22. Ilpeocmasbme makylo cyeny: 60 6pemMs NpPOCYIKU C OpPY3biAMU 6 Jlecy 6bl NOomepsiu 0opoey.
IIpubnuscaemces eeuep. Hysicno npunsmo peutenue:
a) Bl cunraere, 4TO BOMPOC JODKEH PEIIUTH YEJI0BEK, HAN0OJIee KOMIIETCHTHBIN B TPYIIIIE;
0) BeI mpocTo monaraerecs Ha penIeHne APYTHX.
23. Ecmb svipadicenue: «Jlyuuie bvimv nepevim 6 oepesHe, uem 6mopvim 6 2opodey. Eciu w1 6vb1 denanu
8b100p, MO UMo Obl 8bl NPEONOUNU.
a)beITh EpBBIM B fiepeBHE; 0)bbITH BTOPBIM B rOpo/I€e.
24. Cuumaeme nu, 4mo bl YeN08€EK, CUNbHO BAUAIOUUL HA OPY2UX NH00eU?
a) na; 0) HeT.
25. Moowcem nu meyoaunvlli NPOWIbLIL ONLIM 3ACMABUMb 6AC HUKO20A 0olbule He NpoA6isamb
3HAYUMENbHOU TUYHOU UHUYUAMUBHL!
a) na; 0) HeT.
26. C sawelt mouKku 3penusi, UCMUHHBLL TUOEpP 2PYNNbl MOM, KMO.!
a) caMblil KOMIIETEHTHBIN; 0) y KOT'O CaMblil CUJIbHBIN XapakTep.
27. Bceeoa nu Bvl cmapaemecsy nonumams (OyeHusamy) atooeu?
a) na; 0) HeT.
28. Ymeeme nu 6v1 ysasicams oucyuniuny 8okpye eac?
a) 1a; 0) HeT.
29. Kaxoti uz 08yx munog pyKkogooumeell Karcemcs 6am Oonee 3HauumenbHvlM (npeonoumumenbHuim)?
a) Tot, koTOpHIif Bce pemaeT caMm; 0) ToT, KOTOPBIN MOCTOSTHHO COBETYETCS.
30. Kaxoti uz 08yx munog pykosoocmea, no eauiemy MHeHuio, sA6aaemcs Haubonee 61a20npusmmusbim OJis
xopoutetl pabomul npeonpusmus?
a) KomernanpHplii Tum; 0) ABTOPUTAPHBINA THIIL.
31. Yacmo au y 6ac bvisaem eneuamuenue, Ymo opyaue 8amu 310ynompeonsirom?
a) na; 0) HeT.
32. Kakoti u3 08yx ciedyrowux nopmpemos 00.vuie npudIuicaemcs K sauemy oopasy?
a) ['poMKuii rosoc, SKCIPEeCCUBHBIE KECTHI, 32 CIIOBOM B KapMaH He MOJIe3€T;
6) Herpomkuii rooc, HETOPOIUIUBBIE OTBETHI, CACPKAHHBIE )KECThI, 38 {yMUUBBII B3IJIAI.
33. Ha pabouem cosewanuu 6vi 00uH umeeme MHEHUe, NPOMUBONONONCHOE MHEHUI Opy2Ux, HO 8bl
yeepenwl 6 ceoell npasome. Kax evt nogeoeme cebs?
a) bynere monuate; 0) bynere orctauBaTh CBOIO TOUKY 3pEHUSI.
34. Vkazvieatom nu 6ac 4eno8ekom, KOMOPbGIN NOOYUHAEM U C8OU, U HYHCUe UHMEpPecbl MOIbKO
unmepecam oena?
a) ma; 0) HeT.
35. Ecnu Ha 6ac 60310%1ceHa ouensb OObUAs OMBENCMEEHHOCMb 30 KaKoe-mo 0elo, mo Ucnvlmvleédeme
U 8bl NPU IMOM YYECMBO MpPesocu?
a) na; 0) HeT.
36. UYmo evl npeonounu 6vl 8 coeli npogheccuoHanbHoU desmenbHocmu?
a) PaboTath moa pykoBOACTBOM XOPOIIETO PYKOBOJIUTEIS;
0) PaboTraTth He3aBUCHUMO.
37. Kax b1 omHocumecv k maxomy ymeepocoenuro: « Y4moobvl cemerinasn yHcusHb 0blia YOAUHOU, HYIHCHO,
umoovl BadCHble peuleHUs NPUHUMATUCL OOHUM U3 CYRPY208»?
a) D10 BepHO. 0) JTO HEBEPHO.
38. Cnyuanocs au am noxKynams 4mo-mo, 8 Yem 6bl He UCHbIMbIBANU HeoOX00UMOCmu, NOO GlUIHUEM
MHeHUs Opyaux auy?
a) na; 0) Her.
39. Cyumaeme u 8vl, YUMo 8awiU OP2AHUIAMOPCKUE CNOCOOHOCMU 8blULe CPEOHUX?
a) ma; 0) HeT.
40. Kax 6vl 06biuno 6edeme cebs, GCMpemuUUCy ¢ MPYOHOCAMU?
a) TpynHOCTH 00eCKYpaKUBAIOT.
6) TpyaHOCTH 3aCTaBISIOT ICHCTBOBATh aKTUBHEE.



41. Yacmo nu vl denaeme pezxue ynpeku cCOmpyoOHUKam, K020d OHU UX 3ACyHcusarom?

a) na; 0) Her.
42. Cuumaeme 1u, 4mo 6aula HePEHAS CUCMEMA YCNEUHO 8bLOEPHCUBAET HANPANCEHHOCTb HCUSHU ?

a) 1a; 0) HeT.
43. Ecnu éam npeocmoum npouzgecmu peopeanu3ayuio, mo Kaxk vl nocmynaeme?
a) BBo)xy U3MEHEHUSI HEME]JIEHHO.
0) [Ipemnarato MeIEHHBIC, SBOJTFOIIMOHHBIC U3MECHEHUSI.
44. Ecnu smo Heobxooumo, cymeeme Jiu bl NPEPEAmsb CAUUKOM OOIMAUBO20 cObeceOHuKa?

a) ma; 0) HeT.
45. Cozenacnbl 1u 86l ¢ makou Moicvio: « Ymobwl Obimeb cuacmausvimM, HAOO HCUMb HE3AMEMHO» ?

a) ma; 0) Her.
46. Cuumaeme au 8vl, YMo KaHCObLU U3 NH00€l, 01A200aAPs. CBOUM YENLOBEYECKUM CNOCOOHOCHISM, OOJINCEH
coenamov ymo-mo evloaiouieecs?

a) na; 0) HeT.
47. Kem (u3z npeonoscennvix npogheccutl) 6am 8 Mo1000CMU XOMELOCL CMamy?
a) M3BeCTHBIM XYH0KHUKOM, KOMITO3UTOPOM, ITO3TOM U T.]I.
0) PykoBouTeneM KOJUIEKTHBA.
48. Kakyto my3viky 6am npusmueui ciyuams?
a) TOP’KECTBEHHYIO, MOTYUy10; 0) TUXYIO, JINPHUUECKYIO.

49. Ucnvimvisaeme 1u 6bl HeKOMOpoe 8OIHEHUE NPU BCMpeye C BAHCHbIMU TUYHOCMAMU?

a) na; 0) HeT.
50. Yacmo nu 6vl 6cmpeuaeme uenoseka ¢ 6onee CulbHoU 8oel, uem 8ac?
a) na; 0) Her.

Kirou



Bomnpoc Bam orser Bomnpoc Bam otser
1. a 0 15. a 0
2. a 0 16. 0 a
3. 0 a 17. 0 a
4. a 0 18. 0 a
5. a 0 19. 0 a
6. 60 a 20. a o0
7. a o0 21. a o0
9. 60 a 23. a o0
10. a o0 24. a o0
11. a o0 25. 60 a
12. a o0 26. a o0
13. 60 a 27. 60 a
14. 6 a 28. a o
29. 60 a 40. 60 a
30. 6 a 41. a o
31. a o0 42. a o
32. a 0 43, a ©
33. a S 44, a o
34, a o0 45. 60 a
35. 6 a 46. a o
36. S a 47. 60 a
37. a § 48. a o
38. § a 49, S a
39, a S 50. S a

Pe3ynomam. [loacunraiiTe KOJTUYeCcTBO HaOpaHHBIX OawioB. [Ipu oTBeTe HAa BOMPOC BHI MOJy4daeTe Oai,
TOJIBKO 33 BapUaHT («a» WIH «0») B IEBON KOJIOHKE.

Cmenenys eviparxiceHHocCmu 1udepcmea:

710 25 6aIoB: IUAEPCTBO BBIPAKEHO C1ado0;

10 26-35 6anmnoB: cpenHssl BBIPAKEHHOCTD JIMICPCTBA,;

36-40 Ga/IoB: TUACPCTBO BEIPAXKEHO B CUJILHOM CTETICHH;

cBbiie 40 6aI0B: CKIIOHHOCTh K AUKTATY.

3ananue 2. TecT HA BbIsIBJICHHE YPOBHSI CAMOOIEHKH

1.Kak yacto Bac Tep3ar0T MBICIIH, YTO BaM HE CJIEIOBAJIO TOBOPUTH HIIU JIENATh YTO-TO?

a) oueHb yacto — 1 Gayu; 0) mHOrMA — 3 Gasia.
2. Ecimm BBI 001IaeTech ¢ OJIECTSIIMM U OCTPOYMHBIM YEIIOBEKOM, BBI:

a) MocTapaeTech NOOEAUTH €ro B OCTPOYMHUH — 5 6aJUIoB;

0) He Oymere BBS3BIBATHCS B COPEBHOBAHHME, a OTHAJUTE €My JOJDKHOE M BBIiETe U3
pasroBopa — 1 Ga.
3. Beibepute 01HO U3 MHEHHMIA, HanboJiee BaMm OJIU3KOE:

a) TO, YTO MHOTHM Ka)XETCS BE3CHHEM, Ha CaMOM Jielie, pe3yJbTaT YHOpPHOro Tpyaa — 5
0a10B;

0) ycrexu 3a4acTyro 3aBUCAT OT CYACTIMBOTO CTEUEHHS 00CTOATENbCTB — 1 Oann;

B) B CJIOKHOM CHUTyalluu TJIaBHOE — HE YIOPCTBO WJIM BE3CHHE, a YEIIOBEK, KOTOPHIH CMOXKET
0JI0OpUTH WU YTEIIUTh — 3 Gasuia.
4. Bam nokasanu miap>x Wi Mapovio Ha Bac. Bei:

a) paccMmeerech U 0OpaayeTech TOMY, UTO B BaC €CTh YTO-TO

opuruHanpHOoe — 3 Oana;

0) TO’Ke TOMBITAeTeCh HANTH YTO-TO CMEIITHOE B BallleM MapTHEpPe U BBICMEATH ero — 4 0aia;

B) OOMIMTECH, HO HE TI01aquTe Buaa — 1 Oas.
5. BBl Bcerga cnemmuTte, BaM HE XBaTaeT BPEMEHHM WJIM BBl OepeTech 3a BBITIOJIHEHUE 3aJIaHuM,
MPEBBIMIAIONINX BO3MOKHOCTH OJHOTO YeloBeKka?

a) na — 1 6amm; 6) HET — 5 6amwIoB; B) HE 3HAIO0 — 3 Oasa.
6. Brl BeIOUpaete qyxu B moaapok noapyre. Kymwure:

a) IyXu, KOTOPbIE HPABATCS BaM — 5 0aJlIoB;



0) myxu, KOTOPBIM, KaK BbI ymaere, OyaeT paja noapyra,

XOTsI BaM JIMYHO OHU HE HpaBsTCS — 3 Oalia;

B) JyX{, KOTOpPbIE PEKIIAMUPOBAJIA B HEAAABHEN Tejenepenaye.

7. Bbl 1100uTE IpeCTaBIATh ce0e pa3IMyHbIe CUTYAINH, B
KOTOPBIX Bbl Be/ieTe ce0sl COBEPILIEHHO MHAYE, YEM B KU3HU?
a) 1a — 1 6amn; 0) HeT — 5 OayuioB; B) He 3HaKO — 3 Oajuia.
8. 3azeBaer 1M Bac, KOT/la Ballld KOJUIETH (0OCOOEHHO MOJIObIE) 100MBAtOTCS OOJIBILIETO yCIexa, YeM
BBI?
a) na — 1 6amn; 6) HeT — 5 GawioB; B) mHOTAAa — 3 Oasuia.
9. locTaBisieT Jin BaM yAOBOJbCTBUE BO3PAKATh KOMY-TTHO0?
a) 1a — 5 G6annoB; 0) HeT — 1 Gar; B) He 3HAI0 — 3 Oaia.
10. 3akpoiiTe ra3a u nonbITalTECHh MPEACTAaBUTH ceOe 3 1BeTa:
a) royooit — 1 Gamr; 0) sxenTbiit — 3 Oasa; B) KpacHbI — 5 0asuioB.
IMoacuer 6as10B

50—38 oOammoB. Bel n0BOJIBHBI cOO0M W yBepeHBI B cebe. Y Bac Oombinasi MOTPeOHOCTh
JOMUHHPOBATh HAJ JIIOJBMH, JIIOOUTE TOJUEPKHBATH CBOE «sI», BBIIEISATH CBOE€ MHEHHE. Bam
0e3pa3IMyHO TO, YTO O Bac TOBOPST, HO CaMH BBl UMEETE CKJIOHHOCTh KPUTHKOBAThH APYrux. Yem
OoJpiie y Bac 6ayuioB, TeM OOJIbIIIE BaM TMOJAXOUT omnpeserneHue: «Bol modute ceds, HO He JIIoouTe
apyrux». Ho y Bac ecTh OJJMH HEJOCTATOK: CIUIIKOM CEPbE3HO K ce0e OTHOCHTECH, HE IPUHUMAETE
HUKaKOW KpuTudeckoi mHpopMmanuu. M naxke ecnu pe3ynapTaThl TeCTa BaM HE MOHPABATCSA, CKOpee
BCETO, BBI «3aIIUTUTECH» YTBEPIKICHHEM «BCE BPYT KAICHAAPH». A Kallb...

37—24 6anna. Bbl xuBere B coryiacuu ¢ co0oif, 3Haere ce0s U MOXeTe cede JT0BEpSTh.
OOnamaere EHHBIM YMEHUEM HAaXOJUTh BBIXOJ M3 TPYIHBIX CHTYaIlHi KaK JIMYHOTO XapakTepa, TaK
¥ BO B3aMMOOTHOIIICHUSX C JIIOApMH. DOpMyITy Balllero OTHOIIEHHS K ce0e W OKPYKAIOIINM MOYKHO
BBIPa3UTh cloBaMH: «JlOBOJIGH COO0OM, MOBOJIGH JpyruMu». Y Bac HOpPMajibHas 310poBas
CaMOOIIEHKa, Bbl yMeeTe ObITh Ui ce0sl MOAECPKKOIM U HCTOUHUKOM CHJIBI U, YTO CamMoe€ TJIaBHOE, HE
3a CYeT JIPYTux.

23—10 ©OamnoB. OueBWAHO, BB HEIOBOJIBHBI COOOH, Bac My4YalOT COMHEHUS |
HEYJIOBJIETBOPEHHOCTh CBOUM HMHTEIJIEKTOM, CHOCOOHOCTSIMH, JOCTH)KEHUSMHU, CBOEH BHEUTHOCTHIO,
BO3pactoM, noJsioM... OctaroButech! KTo ckazan, uyro nmoouth ceds mmoxo? KTo BHymuma BaM, 4ToO
JTyMAFOIIUH YEIOBEK JMOJKEH OBITh MOCTOSIHHO co00M HemoBoJieH? PazymeeTcsi, HUKTO HE TpeOyeT
OT BaC CaMOJIOBOJIbCTBA, HO BbI JIOJKHBI IMPUHUMATh ce0s, yBakaTb ceOs, MOAIEpKUBATh B cebde
3TOT OTOHEK.

NHCTPYKIIMOHHAS KAPTA Ne6

TEMA: «CHCTEMA METOJOB YIIPABJIEHUA. CAMOMEHE2DKMEHT»
HANMEHOBAHME PABOTBbI: Penienne cuTyaniMoHHBIX 3a/1a4 110 BEIOOPY MeTOa
YIOPaBJIECHYECKOTO BO3/ICUCTBUS U OLIEHKA COI[UATbHO-TICUXOJIOTHYECKUX MMOKa3aTenen
KOJUIEKTHBA.

[HEJIb: HayuuThcsi pemiaTh CUTYallMOHHBIE 3a/1aud MO BRIOOPY METOJa YIPAaBICHUYECKOTO
BO3JICHCTBUSA W MPOBOJUTH OLIEHKY COLMAJIBHO - ICHXOJIOTMYECKHX IOKa3aTenein
KOJUIEKTHBA.

MECTO ITPOBEJAEHMUMS: yaeOHbIi KOpITyC TeXHUKYyMa, KaOuHeT No 24,

HOPMA BPEMEHM: 2 yaca

OCHAIEHUE PABOYETI'O MECTA: 1) nuHelika, pydka, KaJIbKYJISITOP;

2) ONOPHBIA KOHCIIEKT;
3) pabouast TeTpaib.
BOITPOCHI 11O JONMYCKY K 3AHATHUIO:
1) Yrto takoe meTon yrpaBiaeHUs?
2) Kakue MeTo/Ibl YIIPaBICHUS] OTHOCSITCSI K OPraHU3al[MOHHO — PACIOPSAUTEIbHBIM ?
3) Kakue MeTo/ bl YyIIpaBII€HHsS] OTHOCSITCSI K 9KOHOMUYECKHUM?
4) Kakue MeTo/bl YIIPABICHUHN OTHOCSTCS K COLUAIIBHO - ICUXOJIOTUYECKUM ?




HOCJIEAOBATEJIBHOCTD BbITTOJIHEHWSA :

1)
2)
3)
4)

3anucarh B pabouylo T€Tpaab Ha3BaHUE TEMbI, HAUMEHOBAHKE U LIE€Tb PAOOTHI.
VY CTHO MOATOTOBUTHCS K BOIIPOCAM MO JOMYCKY K 3aHSTHIO.

[IpuCTynUTh K BBIIOJTHEHUIO 3aJaHUI 110 COOTBETCTBYIOLIEMY BAPUAHTY.
OdopMuUtTh 0TYET O BBHIMIOJHEHHOU padoTe.

COIAEPKXAHHUE U OPOPMJIEHUE OTYETA:

1)
2)
3)

TouHOe Ha3BaHME TEMbI, HAMMEHOBaHKE PabOTHI, 11eJIb paOOTHI.
Pemienuie 3aannii ¢ MOSICHEHUSMH U COOTBETCTBYIOITMMHU BBIBOJIAMH.
OTBeTHI Ha KOHTPOJILHBIE BOIIPOCHI.

KOHTPOJIBHBIE BOIIPOCHI:

1)

2)
3)

4)
5)
6)

Kakum 00pazoM MeHeKep MOKET UCTI0IB30BaTh SKOHOMUYECKUE METO/IbI
yIpaBJIEHUS, IPUMEHIEMbIE MYHULIUNTAIBHBIMU U TOCYJaPCTBEHHBIMU OpraHaMHu?
Kakoe ocHOBHOE OT/IMUKE COLUATIBHO — MICUXOJIOTHYECKUX METOJIOB OT APYTUX?
Yro siBnsieTcss 00bEKTOM PEryJIUPOBAHMS COLUAIBHO — MCUXOJIOTMYECKUMU
METOAaMU yIpaBJICHUA?

JItoau ¢ KakuM THIIOM XapaKTepa MOTYT yIPABISATh?

JItoau ¢ KakUM THIIOM XapakTepa MOTYT TOJIbKO MOAYUHATHCS?

JItoau ¢ KakuM THIIOM XapaKTepa MOTYT YHPaBIATh U MOJYUHATHCS ?

METO/JNYECKOE OBECIHEYEHMHE:

1) MHCTpYKIIMOHHBIE KapThl
2) Jpauesa E.JI., FOnukoB A.l. MeHeKMEHT. YUeOHUK JJIs CTYJIGHTOB CPETHUX

npodeccronanbHbIX YueOHbIX 3aBenenuil. / E.JI.JIpaueBa, A.W. IOnukoB. — M.:
Axanemus, 2014 r. — 304 c.

3) Kasznauenckas I'.b. «MenemxmenT»- yaeOnuk jist CI1O - PoctoB Ha JloHy:

«®Denukcy, 2013 r.

3amanue 1. OnHax a6l Bel 0Ka3anuch y4aCTHUKOM JUCKYCCHUU YETHIPEX PYKOBOJAUTEIICH

npou

3BOJICTBA O TOM, KakK JIydIiie oOpamiaTbcs ¢ moaunHeHHbIMH. Kakas Touka 3peHus Bam

Oyroke, 000CHYITE, MOXKaIyICTa:

O

O

3aga

9TOOBI TOTYMHEHHBIN XOPOIIo paboTall, HyKHO MOJXOJIUTh K HEMY HHIUBUAYAJIBHO,
YYUTHIBAaTH OCOOCHHOCTHU €T0 JUYHOCTH;

BCE ATO — MeJIouH. I 1aBHOE B OIICHKE JIIOJEeH — 3TO UX JIEJOBBIC KAUeCTBa,
VCIOJIHUTEILHOCTh. Kak/1blil JOJKEH J1eJ1aTh TO, UTO €MY IOJI0KEHO;

ycIiexa B pyKOBOJICTBE MOXKHO JJOOUTHCS JIUIIb B TOM ClIy4dae, €CIU MOJYMHECHHBIC
JIOBEPSIFOT CBOEMY PYKOBOJUTEIIIO, YBAXKAOT €r0;

3TO MPABUIILHO, HO BCE YK€ JIYUITUMHU CTUMYJIaMHU B pabOoTe SBIISTIOTCS YSTKUH TTPUKa3,
IPWIMYHAS 3apa0oTHAs Tj1aTa, IPEMUH.

Hue 2. OOoCHyWTE, TPABWIBHO JHM TNPUMEHSIOTCS aJIMUHUCTPATUBHBIC METOJIbI

YIpaBJICHUA B CICAYIOIMINX CUTYyallHUAX.

1. I'maBubiéi Oyxrantep npeanpustus AIIK 16 ¢espans 2008 rona oObsSBUI BHITOBOP
IByM palOoTHUIIAM OyXrajJTepuu, OMO3JABIIMM HAa OJWH 4Yac Ha padoTy mocie
OKOHYaHUsI 00€JIeHHOrOo mepepbiBa. PaboTHUIBI 00XkanoBadu IUCHUIUIMHAPHOE
B3bICKaHUE B ['OCyIapCTBEHHYIO MHCIIEKIIUIO TPY/a, CChLIAsICh HA TO, YTO BIIEPBbIE
HapylIWIAd TPYJOBYIO JUCLMIUIMHY, @ PAHEE HEOJHOKPATHO MOOUIPSUIMCH; KPOME



TOTr'0, OMO3JJaHUE HE MOBJIEKIIO 32 COOOM HUKAKUX HEOJArONPUATHBIX MOCIEICTBHI.
[IpoBepuB xanoby, rocymapcTBeHHbIM wuHcnekrop 17 wmapra 2008 roma  BbLIan
paboromarento 00s13aTeabHOE Mpeanucaiue 00 oTMeHe npukasa. [IpaBoMoueH M riaaBHbBIN
OyxranTtep NPUMEHATh TUCLUUIIIMHAPHOE B3bICKaHUE?

2. Pabotnuna (mpomasmmua) OOO «CabpuHa» HE BBINOJIHWIA PACHOPSKEHUE
3aBeAyIOlleld Mara3MHOM: HE BbIIUIA HAa paboOTy B ykazaHHoe Bpems. Jlo 3Toro
Clly4ass OHa paHee TMOJBeprajach JAUCIUIUIMHAPHBIM B3bICKAaHUSIM 3a Jpyrue
HapylieHuss Ha pabore. 3aBMara3MHOM Mojajna JOKIAJHYIO 3alHUCKy Ha HUMs
JUPEKTOpa MpEeANpUATHs, B KOTOPOM OHA MPOCUT BBIHECTU CTPOTUN BBITOBOP
pabotHuue. Kakue Mepbl JUCIUIUIMHAPHOTO BO3IEHCTBUS MOXKHO MPUMEHUTD?

3apanme 3. Perienue npo06ieMHON CUTYaIIUH.

Curyanus. Ilpennpusitue «ATpyc», BKIIOYAlOIIee CETh MaraspyHoB, B TOM YHCIE
NPECTHXKHBIX B EHTPE ropoja, 3aHUMAaBIIMECs pealin3alieil ToOBapoB IUPOKOro npodus,
UMEIOILIET0 CBSI3M C HEKOTOPBIMU 3amagHbIMM  (UpPMaMHU, OMNpPEAEUIO CBOM CTHIIb
yIpaBJEHUsl, KOTOPBHIA MOXHO OBLJIO Obl OXapaKTepU30BaTh KaK OTCYTCTBUE PEaIbHOTO
ynpaBiieHus. Beiciiee pyKOBOACTBO OTKa3aJloCh OT BBIPAOOTKH  CTPATErMd pa3BUTHUS
OPENNpUsATUSl, PACCUMTAHHOTO Ha  JIOATOCPOYHYIO TEpPCIEeKTHBY, M  MPEANoJaraio
ONEpaTUBHO PearupoBaTh Ha BO3HUKAIOUIUE €KETHEBHBIE MPOOIEMBI.

3aganme: sBnsiercs U A(QQPEKTUBHOM, MO BalleMy MHEHHIO, CUCTEMa YIPaBJICHUS
NPEINpPUSATHEM U, B YaCTHOCTH, OMPABJIaH JIM OTKa3 PYKOBOJCTBA OT pa3pabOTKU CTpaTEruu
ynpaieHus? OrneHure, Kak OH MOXET IOBJIMATh Ha pPe3ylbTaThl 3KOHOMUYECKOU
nesiTenpHOCTH npennpusatus? Kakue Meronbl MOryT OBITh MCIOJIB30BAHBI B JTAHHOU
CUTYalUH.

3ananue 4. Pemenue npo6i1eMHON CUTYyaITUH.

Curyanus. Headdexrtupaas cuctema MEHE)KMEHTa TPHUBENa K TOMY, YTO MPEANPUSITHE
OKa3aJioch Ha TrpaHu OaHKpoTcTBa. Ha ckimazge CKOMUIOCH 3HAYUTEIBHOE KOJIUYECTBO
HEpACTIPOAaHHON MpoAYyKIuU. W3nenus, mMpou3BOAUMBIE MPEANPUATHEM, YCTYMAIOT MO
Ka4yeCTBY aHAJOTUYHBIM U3JEIUSIM KOHKYPEHTOB U TEPSIOT PhIHKU cObITa. YacTh BeAyITUX
pabOTHUKOB U CIEIHUAIUCTOB YBOJIWIUCH C PEAIPUSITHS.

3apanme. C yero Bbl HAYHETE, €CIIM BaCc Ha3HAYaT AUPEKTOPOM 3TOTO MPEANPUATHS?

Kakne meTos1bl MOTYT OBITH UCIIOJIB30BAHBI M UCIIOJIB30BAIUCH B IAHHOM CUTYaIlUH.

3ananue 5. Pemenne npoOieMHON CUTyalUu.

Curyanus. Ha cxiajie npeanpusiTus CKOMWIOCH 3HAYUTEIbHOE KOJWYECTBO HEMPOIaHHBIX
KOMITBIOTEPOB, YTO OTPHULATEIBHO CKa3aJIOCh Ha PpPEHTA0EIbHOCTH MPOW3BOJICTBA.
PykoBoACTBO moCTaBWIO 3aJady PpE3KO  COKpPAaTUTh  KOJWYECTBO  HEMPOJIAHHBIX
KOMITBIOTEPOB. AHaJUTHYECKas TpyIina pazpadoTaia HECKOJbKO BAPUAHTOB PEIICHUS ITOU
mpoOJIeMBl, Cpeaud KOTOPBIX OBLIO OTOOpaHO JBa OCHOBHBIX:  IICPBBIH COCTOSUT B
3HAYUTEJBHOM CHM)KEHUM OTIYCKHOM IIEHBI, a BTOPOM - B OOHOBJICHHUW YIIAKOBKH W
3HAYUTEJBHOM TMOBBIIMICHUH 1IEHBI npojaxu. [lo kaxkmaomy BapuaHTy ObLIM pa3paOOTaHbI
CLICHApUM PA3BUTHUSA CUTYAI[MH TMOCJE TOr0, KAK KOMIIBIOTEPHI MOCTYMAT HA PHIHOK.
3ananme. OneHumte o00a BapuaHTa creHapueB. Kakol u3 HMX BBl cuuTaeTe Oosee
npaBwIbHBIM? Kakue MeTo/ibl MOTYT OBITh MCIIOJIB30BaHBl M HCMOJIB30BAJIUCh B JIAHHOMU
CUTYAIWH.

3ananue 6. Pemienue npoOaeMHON CUTYaIIUH.



Curyauus. IIpuctynas K peopraHu3anuu CUCTEMBI YIIPABICHHUs, PyKOBOACTBO OJHOIO W3
MOCKOBCKHX NPEANPHUATHNA TOCTaBUJIO 3a4adyy ONPENEIUTh KPUTEPUHU OLICHKH
3¢ (PEKTUBHOCTH NPUHUMAEMBIX YIOPABICHUECKHX pewmeHud. Jlnsg omnpeneneHus Takou
CUCTEMBbl KpHUTEpUEB ObUIa MpUIJIAILIEHA KOHCAJITUHIOBass (upMa, MNpoPEeCCHOHATBHO
3aHMMaroIascs MpoOJIeMaMu PEOPraHU3alui CUCTEM YIIPaBICHUS NPEINPUATUIMU.
3apganme. Kak Bbl OllEHMBaeTe pEIICHHE PYKOBOJACTBA MPEANPUATHS O pa3paboTKe
CUCTEMBbI KpUTEPUEB ISl OUEHKU 3()PEKTUBHOCTHU yIpaBiIeHUYEeCKOM nesrenbHocTH? Kakue
KpUTEpUH, 1O BalleMy MHEHHUIO, SBIISIIOTCA HanOoJjiee BaXXHbIMU MPU OLEHKE
YIPABIEHYECKON NEATEIBHOCTH MPEAPUATHS ?

HHCTPYKIIMOHHASA KAPTA Ne7

TEMA: JlesioBoe o01eHue.
HAUMEHOBAHHME PABOTbI: CocraBieHue IulaHa IIPOBEJACHUS COBEIIAHUU,
MeperoBopoB, Oece




[LEJIb: Hay4yuThCs COCTABIATH IUIAH IIPOBEACHUS COBEILLAHUM.

MECTO ITPOBEJIEHUSA: yueOHBII KOPITYC TEXHUKYMa, YIEOHbIH KaOWHET .
HOPMA BPEMEHM: 2 yaca
OCHAHIEHUE PABOYEI'O MECTA: 1) nunHelika, py4dka, KalbKyJIsAaTOp;
2) ONOPHBIN KOHCTIEKT;
3) pabouast TeTpaib.
BOIIPOCHI ITO A0OITYCKY K 3AHATUIO:
1. Yrto Takoe nen0BOE COBEIIAHUE U JEJIOBBIE IEPETOBOPHI?
2. Kaxkue ectb 3Tansl 1e10BoM Oecenbl?
3. TlpaBuna aenoBoi Gecebl.
4. Tlepeuucnutb yciaoBus 3p(HEeKTUBHOTO OOIICHUSI.

HOCJEJAOBATEJIBHOCTD BbINIOJHEHUWA :
1) 3anucars B pabouyro T€Tpaab Ha3BaHWE TEMbI, HAMMEHOBAHUE U 11€JIb PAOOTHI.
2) YCTHO NOJATOTOBUTHCS K BOIIPOCAM 10 JIOMYCKY K 3aHATHIO.
3) Ilpourpats cuTyauumu.
4) OO6cyauTh pe3yabTaThl.

Conepmanne pa60T1>1. TexHonorus opraHu3anuvu U IMpOBCACHUA COBCIIAHUA

JTanbl M 3JeMEHTbI

1. Iloozomoeka Onpedenenue yenecoodOpazHoCmu nPoEEeOeHUs COBCULAHUA.

v' OmpeiesieHre OBECTKHU JTHS.

v' OrmpeieieHre COCTaBa yYaCTHUKOB.

v' HasnaueHue JaThl 1 BPEMEHH COBEIIAHMS.

v' OmpejiesieHne MecTa MPOBEIEHHSL.

v' TIoAroToBKa y4acTHUKOB COBEIAHMS.
2. IIposedenue u npooorcumebHOCHMb COBCULAHUA .

v' Periamenr.

v" TIpoTokos.
3. Iloogedenue umoz206 u npuHaAmuUe PEUEeHUs.
1)BeiBoabl. 2)OnipeaeneHue Tex, KTO U B KAKUE CPOKH JI0JKEH BBITTOJIHUTD ONPEICIICHHBIH
o6beM pabot.3) Omnpenenenue (GopMbl TOABEACHUS WTOTroB coBemanus. 4)lIpunHsatue
penieHus o mupote nHbpopmupoBaHud. 5) CrocoObl BHIPAOOTKH pEIICHUS.
4. Konmpons 3a évtnonnenuem peuwieHus.
Omnpenenenue aul, KOTOPbIE OCYIIECTBISIOT KOHTPOJIb.

3ananue. Cocmaevme nian npogedeHusn NAAH06020 COCCULAHUA:
1. laTa, MecTo 1 BpeMs IPOBEJACHHS COBEIIAHUA.

2. IToBecTka aHs.

3. CiMCKH yYaCTHUKOB COBEIIAHUS.

4. JIOKJIaqYMKHA COBEIIAHUS.



5. Ilepeuenbp paboOT, KOTOpbIE OYIYyT BBINOJHEHBI CIYX0aMU TMPEANPUATUS TPU
MOATOTOBKE

COBEILIAHMS.

6. CocTaBbTE TEKCT NMPUTJIALICHUS HA COBEIIAHUE.

7. CocTaBbTe CIHCOK PACCHUIKU MpUTIIallieHuil Ha coBenanue. Kakumu cnocobamu O0yer
OCYILIECTBIICHA PACChUIKA?

8. CocTaBbpTe KpaTKUM TE3UC AOKIaAa PYKOBOJIUTEIS IPEANPUITHU.

9. CocTaBbTe pErIaMeHT COBEILIAHUS.

10. Kak OyaeT moAroToOBJIEHO U 000OPYA0BAHO TTOMEIIEHUE JIJIsl TPOBECHUS COBEIIaHMSs?
11. CocTaBbTe BU3UTKY, PEKJIAMHBIN MPOCHIEKT U T.J. IPEANPUITHS JJIsI YYACTHUKOB
COBEILIAHMS.

12. CocTaBbTe MOPSAKOBBIE HOMEPA YYaCTHUKOB (BBICTYMAIONIMX ) HA COBEUIAHUU U
POJIOKUTENIBHOCTh JTOKJIAI0B BBICTYMAIOIIUX.

13. Kak OyzaeT npoxoauTh perucTpanusi y4aCTHUKOB COBEIIIaHMS ?

14. CocraBbpTe NPOTOKOJI COBEIIAHUS.

Konmponwvnuie éonpocwi:
1. Kakue cyiiecTByIOT IpaBuia BEJICHUSI COBEIIAaHUINA?
2. Kakue Ccy1iecTBYIOT OCHOBHBIE CTaJIMM ITPOBEJICHUS JIEJIOBOTO COBEILIAHUS?

METOIUYECKOE OBECIIEYEHUE:

1) MHCTpYKIIMOHHBIE KAPTHI.

2) Jpauesa E.JI., FOnukoB A.l. MeHeKMEHT. YUeOHUK JJIsl CTYJIGHTOB CPETHUX
npodeccroHanbHbIX YueOHbIX 3aBenenuil. / E.JI. Ipauesa, A.W. FOnmukoB. — M.:
Axanemus, 2014 . — 288 c.

3) Hpauesa E.JI., FOnukoB A.1. MenemxmeHTt. [IpakTUKyM 1151 CTyIEHTOB CpPEIHHUX
npodeccroHanbHbIX yueOHbIX 3aBeaenuil. / E.JI. [IpaueBa, A.W. FOnukoB. — M.:
Axanemus, 2014 r. — 254 c.

4) 3axapbun B.P. Menemxment Ha npeanpusatusx AIIK. Yue6Hoe nocoOue.
B.P.3axapsun. — M.: Akagemus, 2012 . —218 c.

HHCTPYKIIMOHHASA KAPTA Ne8

TEMA: «IIpouecc npuHATHA yIPaBICHUYECKUX PEIICHUIN.

HAUMEHOBAHUWE PABOTHDI: VYhnpaxxHeHruss 10 PpacCMOTPEHHUIO BapUAHTOB
YIIPABJICHYECKUX PELIEHUN B KOHKPETHBIX CUTYalUAX)

HEJIb PABOTbBI: HayunThcsi aHaMIM3WpOBaTh CHUTYallMH, BBIIBIATH NMPOOJIIEMY M BBIHOCHUTH




YIIPaBJIECHYECKOE PELICHUE, IPOXOJs Yepe3 €ro dTallbl MOATOTOBKH.
YMEHHUA U HABBIKH:

1. BpisiBi€HME MOTEHIUAIBHBIX MPOOIEM U OJaronpHUsITHBIX BO3MOKHOCTEM.

2. BrpIHeceHHe ynpaBiIeHYECKOTIO PELICHUS.

3. HaxoxxneHue — pasnuuud MEXAy NPOrpaMMHUPOBAaHHBIM M HAIPpOrPaMMHUPOBAHHBIM

PELICHUSMH.

MECTO HPOBEJIEHUS: yueOHbIN KOpIyC TEXHUKyMa, kKaOuHeT Ne24.
HOPMA BPEMEHM: 2 yaca
OCHAHIEHUE PABOYEI'O MECTA: koHCHIeKT; paboy4asi TETpab.
BOIIPOCHI 11O IONITYCKY K 3AHATUIO:
)Uro Takoe ympaBieHueckoe pemeHue? 2)[lepeuncaure maru mpoiuecca  MPUHITHS
YIpPaBJIEHYECKOTO pemeHus. 3)UTo Takoe METO MPUHATUS YIPABJICHYECKOTO peleHus?
4)I1lepeuncnure METOABI IPUHATHS YIPABICHUYECKUX PEIICHUMN.
HOCJEAOBATEJBHOCTD BbITOJIHEHHA:

7. 3amucath B pabouyro T€Tpa/ab Ha3BaHUE TEMbl, HAMMEHOBAHUE U 11€JIb PabOTHI.

8. YcTHO NoaroToBUTHCS K BOIPOCaM MO JIOMYCKY K 3aHSTHIO.

9. Brimonuuth ykazanuble 3agaHus. 4.0QOpMHUTH OTUET O BHINOJIHEHHON padoTe.
3ananue 1. Pa3dop cuTyanuu M BbIHECEHHE YIIPABJICHYECKOI0 PelieHHusl.
IIpumep 1. Mmerorcs 1Ba 00ObEKTa MHBECTHPOBAHUS C OAMHAKOBOW MPOTHO3HOW CYyMMOM
TpeOyeMbIX KalmuTalbHBIX BJIOXKEHUH. BennunHa MmiaHUpyeMoro 10XoAa B KaXJOM ciydae He
ONpeJIeJICHHA U MPUBEJCHA B BUJIE paclpeneseHns BeposiTHocTeil. Onpenenure, KakoW MpOEKT
sBJsieTcs 0oJiee MPeANnOYTUTEIbHBIM, KaKoil 0oJjiee pUCKOBaHHBIM (IO KAKOMY MOKAa3aTelio).

ITpoekt A ITpoext B
[TpubbuTH BepositTHOCT ITpuGsLIH BepostHOCT
3000 0. 10 2000 0.10
3500 0.20 3000 0.20
4000 0.40 4000 0.35
4500 0.20 5000 0.25
5000 0. 10 8000 0.10

IIpumep 2. Bbl — MeHekep NpUBaTU3MpyEMOro npeanpustus. Pemure npobiemy pasneiaeHus
aKUUW C BBITOJION: a) WiIeHaM KOJUIEKTHUBa, 0) POHIY UMYIIECTBA, B) PYKOBOACTBY HPEIIPUSITHS,
I') BCEM CTOPOHAM.
[Ipennaraemble BapuaHThI:
Bapuanm 1.
e 15% - wienam KosuleKTUBa 0€3B03ME3HO (aKLIMU UMEHHbIE U IPUBUIIETUPOBAHHBIE).
10% - unenam xosuiekTuBa co ckuakoi 30% B paccpouky Ha 3 mecsua.
5% — pyKOBOACTBY NPEANPUATHS (AMEHHBIE).
20% - oy umyiiectBa (0OOBIKHOBEHHBIE).
40% - dbonny umyiiecTsa (IpUBUICTHPOBAHHBIE).
10% - npuOBLIA OT MPOAAKH AKIIUH HA JIMYHBIC cueTa PAOOTHUKOB.
Bapuanm 2.
e 51% - uneHaMm KOJUIEKTHBA (aKIIUU OOBIKHOBEHHBIE).
e 29% - ponny umymiectsa (0ObIKHOBEHHBIE).
e 20% - ponny umymiectna (IpUBUIETMPOBAHHBIE).
Bapuanm 3.
20 % - rpynne pykoBOAUTENEH 10 JOrOBOPY 3a MPUBATU3ALIMIO U 32 HEAOMYIeHue OaHKPOTCTBA.
20% - paboTHUKaM npeanpusTus co ckuakoit 30% B paccpouky Ha 3 mecsa.
20% - ony umyniectBa (0ObIKHOBEHHBIE).
40% - ponny umymiecta (MPUBUICTUPOBAHHBIE).
Bapuanm 4.
75% - nponaroTcs pabOTHUKAM MPEANPUATHS B pacCpOUKy Ha 3 roja.
10% - BceMy KOJUIEKTHUBY B pacCpOUKy Ha 5 JIeT.
5% - pyKOBOACTBY NPEANPUATHS B PACCPOUKY Ha 5 JIET.
10% - ponny umymiecrna.




K mpo6neme mooiiaute depe3 BCe ITAIbl MIPUHITUS PEIICHUS.
3aganue 2. [Ipumure npaBUIBHOE PEIIEHWE U NMPHUBEAUTE COOTBETCTBYIOIIME JIOBOJABI B CIEAYIOLINX

CUTYyalluiX.

1. Bbl — MeHemkep KPYIHOTO MPEANPHITHS, 3aHMMAIOIIETO MOHOTIOJNBHOE TOJOXKEHHE B 001acTu
0€3aIKOTOJIBHBIX HaIIUTKOB. HpI/IBeI[I/ITe JOBOIbBI IIpOTHUB IMPUHATHA AHTUMOHOIIOJIBHOI'O
3aKOHOJIaTeIbCTBA (HECKOIBKO BAPUAHTOB).

2. Bl — rjaBa KOMHCCHHU IIO AHTUMOHOIIOJIbBHOMY PETYJINPOBAHUIO. HpI/IBel[I/ITe JOBOJbI B IIOJIB3Yy
MPUHATHA AHTUMOHOIIOJIBHOTO 3aKOHOAATCIbCTBA (HGCKOJII)KO BapI/IaHTOB). OTBET IOSICHUTE.

3. Bl — notpedurens npoaykuuu. Ha ubto ctopony Bbl cTanere B ciiydyae onpoca MHEHUNA?

3azlalme 3. I/I3 HpI/IBe[[eHHOFO CIINCKA THUIINYHBIX OpFaHI/I3aIII/IOHHI)IX peHIeHI/Iﬁ BBIABUTEC, ABIAIOTCA JIU
OHM MPOrpaMMHpPOBAaHHBIMU WM HeT. OmnpeneneHue pasiuyuil MeXJy NpOrpaMMHUpPOBAHHBIMU H
HENPOTPaMMHUPOBAHHBIMU PEIICHUAMHU. Kakol KOHKPETHO METOJ IIPUHATHUS YIPABICHYECKOIO PELICHUS
BaMM ObLI OBI 3aJ1cCTBOBAH?

Cnucok peneHuid.

1.

2.
3.

Haem 3aBenmyrommm crenuanucta B MCCIEAOBATENbCKYIO JIA0OPATOPUIO KOMIIAHUH, MPOU3BOIAIIEH
CJIOKHYIO TEXHHUYECKYIO TTPOIYKIIHIO.

JloBeneHue MacTepoM JI0 pabourx THEBHOTO 3aaHUsI.

Ompenenenre (UHAHCOBBIM JUPEKTOPOM pa3Mepa AUBUEHIOB, KOTOPHIEC JOJKHBI OBITh BHITIAUYEHBI
aKIIMOHEpaM Ha JIEBATHIN r0J] MOCJEI0BATEIILHON yCIemHOW (PUHAHCOBOM MEATETLHOCTH KOMITAaHHUH.
Pemenne HavanpHUKA O JOMYIIEHUH O(UIIMATEHOTO OTCYTCTBUS IMOYMHEHHOTO HA paboueM MecTe B
CBSI3U C TIOCEIICHHEM MM Bpauya.

Br16op unenamu mpaBieHUsT MecTa ISl ouepeHoro ¢Grmrana 6aHka, yxe umeromiero 50 otaeneHuit B
KPYITHOM TOPO/IE.

Jlaua pyKOBOJUTENIEM COTJIacHs Ha TPUHSITHE BBIMTYCKHUKA FOPUIAYECKOTO (haKyIbTeTa YHUBEPCUTETA
Ha paboTy B anmapaT KpynmHOU (pUpMBbL.

Jlaya HAaYaJIbLHUKOM COTJIacHs Ha TPEAO0CTaBIICHHWE TMOTYMHEHHOMY IOCETUTh YYCOHBIH CEMUHApP B
001aCTH ero CrenyaIu3allyy.

Br160op aBTOpamMu me4aTHOTO M3JaHUS I Pa3MEIICHUS PEKJIaMbl O HOBOM BY30BCKOM yUEOHHKE.
Bribop maBieHHMEM KOMMIAHUM MeCTa IS CTPOUTEIhCTBAa pectopaHa «BkycHO W OBICTpO» B
HEOOJIBIIIOM, HO PACTYIIEM TOpoe, HaXOAAIMIEMCsI MEXKTY IByMs OU€Hb OOJIBITUMHU TOPOAMH.

COJIEPKAHUE U OPOPMJIEHUE OTYETA: 1)ToyHoe Ha3BaHHWE TEMbl, HAUMEHOBaHHE pabOTHI,
uenb pabotsl. 2)Pemienue 3amaHuil ¢ MOSACHEHUSIMHM U COOTBETCTBYIOIIMMHM BbiBojJaMu. 3)OTBEThl Ha
KOHTPOJIbHBIE BOIIPOCHI.

KOHTPOJIBHBIE BOITPOCHI:

1) Yewm oTnmuaroTcs pelieHus, IPUHATHIE B YCIOBUSAX ONPEICICHHOCTH U pUCcKa?
2) Jlns 4ero Hy>KeH KOHTPOJIb 32 BBIIIOJHEHUEM pelIeHUs?
3) B deM MHIMBUAYAIBHOCTH CTHIICH nmpuHATHS pernenuii? (ctp 202 -203 Kabymikun)

METOANMYECKOE OBECHHEYEHUE:
1. MHCTpyKUMOHHAS KapTa.

2. Jpauesa E.JI., FOnukoB A.1. Menemxment. 2014 r. — 288 c.

HHCTPYKIIMOHHASA KAPTA Ne9

TEMA: YnpasiieHue KOHPJIMKTaAMMU.
HAUMEHOBAHME PABOTDI: Pemienue cuTyallMOHHBIX 3ajlad Ha pa3pelIcHue

KOH(JIMKTHBIX CUTyallui



[HEJIb: 3akperjeHue 3HAHUW CTYJIEHTOB O CYIIHOCTH KOH(JIUKTA, Pa3BUTUE y HHX
HABBIKOB aHAJIM3a KOH(JIMKTHBIX CUTyallMd pa3jiu4HbIX THUIOB U (POPMUPOBAHUE YMEHUS
NpPUHUMATh  YIPAaBICHYECKUE PEIIEHHWS B  CIOXKHBIX CHTYallUSIX COLMAIBHOIO
B3aUMOJICHCTBUA.

MECTO ITPOBEJIEHUSA: yueOHBII KOPITYC TEXHUKYMa, YU4EOHbIH KaOWHET .
HOPMA BPEMEHM: 2 yaca
OCHAIIEHUE PABOYET'O MECTA: 1) nuHelika, pydka, KaJIbKYJISITOD;
2) ONOPHBIN KOHCIEKT;
3) pabouas TeTpaib.
BOITPOCHI ITO JONTYCKY K 3AHATHUIO:
1) Yrto Takoe KOHPIUKT?
2) Uto Takoe MHIUJACHT?
3) Kaxkue Ob1BatoT BUABI KOHPIUKTOB?
4) Kakwue cyniecTByIOT IpaBuiia MOBEAEHUS B KOH(PIUKTaX?

HOCJEJAOBATEJIBHOCTD BbINIOJHEHUWS :
1) 3anucars B pabouyro TeTpaab Ha3BaHHWE TEMbI, HAMMEHOBAHUE U 11eJIb PAOOTHI.
2) YCTHO MOJATOTOBUTHCS K BOIIPOCAM IO IOMYCKY K 3aHATHIO.
3) PazoOpath cutyanuu 3aganus Nel B yuyeOHBIX rpynnax u 00CyIUTh pe3yIbTaThl.
4) PazoOpats 3aganue Ne2 (nmenoBast urpa).
5) O6CcynuTh pe3ysIbTaThl.

METOJUYECKOE OBECIIEYEHUE:

1) UHCTpYKUMOHHBIE KAPTHI.

2) Jlpauesa E.JI., FOnukoB A.. MeHeKMEHT. YUeOHUK JJIs CTYJICHTOB CPETHUX
npodeccroHanbHbIX YueOHbIX 3aBeaeHuit. / E.JI. [lpaueBa, A.W. FOnukoB. — M.:
Axanemus, 2014 r. — 288 c.

3) Hpauesa E.JI., FOnukoB A.1. MenemxmeHnTt. [IpakTUKyM 1151 CTyIEHTOB CpPEIHHUX
npodeccroHanbHbIX YueOHbIX 3aBenenuil. / E.JI. [Ipauesa, A.W. FOmukoB. — M.:
Axanemus, 2014 r. — 254 c.

4) 3axapeun B.P. Menemxment na npeanpustusx AIIK. Yue6Hoe mocobue.
B.P.3axappun. — M.: Akagemus, 2012 . —218 c.

3amanaue 1. O0CYINTH CHUTYVAIIUMN.

B xo00e 3anamusa. CTyneHTaM MpeaiaraloT perinTh 3aJa4i ¢ KOHKPETHBIMHA CHTYaIlUSIMH,
OTBETHB Ha BOIIPOCHI, IPUBEICHHBIC B KOHIE KAXIOW 3a/7aun. BapuaHThl pemieHnus 3aaad
o0cyxaaroTcsi B y4eOHOM rpymre.



3agaua 1

Bl HEaBHO Ha3HAYEHBI MEHEDKEPOM IO KaJpaM. BBl elle mioxo 3HaeTe COTPYAHUKOB
(GupMbl, COTPYIHUKHM €I€ HE 3HAIOT Bac B JIMLO. BBl uaere Ha coBElIaHHE K
r€HEepAIbHOMY JIUpPEKTOpy. [IpoxoanuTe MUMO KypHTEIbHOW KOMHATBHI M 3aMEYaeTe JABYX
COTPYIHHUKOB, KOTOPbIE KypAT M O UYEM-TO OXHUBJIEHHO OecenyroT. BosBpamasich ¢
COBEILIAHUSA, KOTOPOE JIMJIOCh OJMH 4Yac, Bbl OMNSATh BUAUTE TEX K€ COTPYJHUKOB B
KypHJIKE 32 Oece oM.

Bonpoc. Kak Obl BbI ocTynuiid B AaHHOM cuTyaruu? OObICHUTE CBOE MOBEICHUE.

3agaua 2

Bol HavanpHuK otTnena. B ornene HampsbkeHHass OOCTAHOBKA, CPBIBAIOTCS CPOKU
BbITIOJIHEHUST paboT. He xBaTaer coTpyaHUKOB. Bhie3kas B KOMaHIUPOBKY, Bbl CIydaitHO
BCTpEYAETEe CBOI TMOJUYMHEHHYIO — MOJIOJIYIO KEHIUMHY, KOTOpas YK€ JBe HeJelu
HaxoauTcsl Ha OoiabHUYHOM. Ho BBl HaxoauTe ee B MOJHOM 3apaBuu. OHa KOro-TO €
HETEPIEHUEM BCTPEYAET B adPOIIOPTY.

Bonpoc. Kak Bbl moctynure B 3ToM ciiydae? OOBSICHUTE CBOE MOBEICHUE.

3agaua 3

OnHa coTpyIHMIIA BBICKA3bIBAET APYTOM MPETECH3UH IO TTOBOY MHOTOYHUCIICHHBIX M 9aCTO
TOBTOPSIIOIIMXCS OIIMOOK B pabore. Bropas coTpynHMila MPUHUMAET BHICKA3bIBaEMbIC
IIPETEH3UH 3a OCKOpOsIeHNe. MexX 1y HUMU BO3HUK KOH(IIUKT.

Bonpoc. B uem npuunna koHpaukTa? Onpenenute KOHQIMKTHYIO CUTYAIHIO.

3agaua 4

PykoBoautens mnpuHsn Ha paboOTy choenuanucra, KOTOpBIM JObKeH paboTaTh B
NOJTYMHEHUH Yy ero 3amectutens. [IpueM Ha paboTy He ObUI COrjlacoBaH C 3aMECTHUTEIIEM.
Bckope mposiBUiack  HECMOCOOHOCTh  MPUHATOTO  PaOOTHUKA  BBINOJHATH  CBOU
00sI3aHHOCTH.  3aMECTUTENIb  CIY)KCOHOM  3amUCKOM  JOKJIaJbIBaeT 00  ATOM
PYKOBOJUTETIO. ..

Bonpoc. Kak Opl BBl NoOCTynmuiau Ha Mecte pykoBomutens? Ilpourpaiite BO3MOKHBIC
BapUaAHTHI.

3agaya S

B oTBer Ha KPUTHUKY CO CTOPOHBI NMOAYMHEHHOTO, MPO3BYYAaBLIYIO Ha CIYKEOHOM
COBEUIAaHWHU, HaYaJbHUK Hayall MPUIAPATHCS K HEMY O MEJIOoYaM M YCUIIUI KOHTPOJb 3a
€ro Ciy>keOHOMU JIeSITEIIbHOCTBIO.

Bonpoc. B uwem mnpuunHa koHbaukta? Onpenenute KOHPIUKTHYIO —CHUTYAIHIO.

3aganme 2. /lesoBas uHrpa. «>Kajaoday.

Llenv uepwvl. PazButrie y CTYJEHTOB YMEHHUSI aHAIU3UPOBATh KOH(MDIUKT Ha OCHOBE
YSICHEHHSI UMU OCHOBHBIX KOH(JIUKTOJOTMYECKUX MOHATUM; (POPMUPOBAHUE HABBIKOB
MIPUMEHEHUS TPOCTEUIINX METOJIOB U3YUYCHUS U OLIEHKH KOH(MJIMKTHBIX CUTYaIIH.




HUrpoBasi curyanms. PykoBoacTBO (QupMBl MOAYYWJIO Kajao0y OT OJHOrO U3
COTPYIHUKOB.

['enepanbHblil qUpeKkTOp (pUpPMBI HazHayaeT paboduyro IpyNIy IS U3Y4YEHHUS KaloObl U
BbIPAOOTKH MPEAJIOKEHUHN 11 puHATUS pemieHus. CoctaB paOoyeil rpymIbl: MEHEKED
0 KaJpaM — PYKOBOJUTEINb; CHEIIUAINCT MO CBA35IM C OOLIECTBEHHOCTBIO; FOPUCT (PUPMBI.

Ilopaook nposedenus uzpwl

Iloozomoeumenvuolii 3man. 3a OJHY-IBE HEIEIN CTYACHTHl IOJYy4YalOT YCTAaHOBKY Ha
MPOBEJICHUE JEIOBOM UTPHl. MIM cOO0IIAOT TEMY U 1Ieb 3aHSITHS, a TAK)XKE TEMY J1eJI0OBOM
UTPBI, €€ 11eJIb U UTPOBYIO CUTYAIIHUIO.

B x00e uzpui

1. Yueonaa epynna pazouseaemcsa na mpu Komanobwl.

[lepBasi komMaHIa — PYKOBOJCTBO (PUPMBI: TEHEpPAIbHBIA JUPEKTOP, 3aMECTHUTEINb
TE€HEPAITBLHOTO JUPEKTOPA O CBS3SIM C OOIIECTBEHHOCTHIO, ((MHAHCOBBIN JTUPEKTOP.
Bropas xomannma — pabouas rpymnmna rmo M3y4eHHIO >KaJIoObl (COCTaB CMOTPU B IYHKTE
«rpoBas cutyamus»).

Tpetbst kOMaHa — SKCTIePTHI (3—5 YeIoBeEK).

Bpems Ha pacrtipenenenue poyier — 5 MUHYT.

[Tpumeuanne. CoctaB KOMaH MOXKET OBITh OMPECIICH 110 JKEJIAHUIO CTYIE€HTOB.

2. Bcem komanoam evloaemcs »#canoda 6 nucbMeHHoM euoe u 3adanue na uzpy. lleppas
KOMaH/Ia TOTOBUTCA K 3aciylIMBaHUIO TMPEIVIOKEHUM JJIsI TPUHATUA PEILICHUS,
BbIpa0OTaHHBIX paboueil rpymmoi (BTopas KomaHaa). Bropas komaHAga TOTOBHUT
NPEJIOKEHUS JUIsl IPUHATUS PeIlieHus 1o kanobde. TpeTbs KOMaH1a TOTOBUTCS K OLICHKE
coJiepkaHus pabOTHI IEPBOM U BTOPOM KOMaHI.

Bpewms Ha moATOTOBKY — 15 MUHYT.

3. 3acaywiueanue npeonoiceHull O 6bIpadOMKU peuleHUus no xcauiode, npuHamue
PeuieHus u OUYeHKa coO0epHcanus padomol.

Heposoii  cyenapuii. «I'eHepalbHBI TUPEKTOP» OTKPBIBACT CIY)KEOHOE COBCIIAHHE,
OOBSBIISASL €T0 TEMY, U MPEAOCTABISET CJIOBO IS JOKJIA/la «CTapuieMy paboueit rpymmbhy
M0 M3YYECHUIO KAIOOBl M BBIPAOOTKE MPEUIOKEHUMN ISl IPUHATHS pelIeHUs (perjiaMeHT
JOKJIa7a MokeT ObITh orpannueH 10 munytammu). [locie mokimama pyKOBOISIINN COCTaB
3a/1laeT BOMPOCHI WieHaM pabouel Tpynmbl (BpeMsi Ha BOIPOCHI U OTBETHI MOXKET OBITh
ycTaHoBleHO B mpeaenax 15-20 munyt). Ilocne oTBETOB Ha BOMPOCHI BBICIYIIMBAIOTCS
MHEHHUS «3aMECTUTENISI TEHEPATBbHOTO IUPEKTOpa IO CBSI3SIM C OOIIECTBEHHOCTHIO» W
«(puHAHCOBOTO IUPEKTOpa» (HA BBICITYIIMBAHUE MHEHUW MOXKET OBITh BBIJICICHO 5
MHUHYT).

Peuienrie Ha 0CHOBE OOCYXA€HUSI IPUHUMAET «T€HEPATIbHBINA JUPEKTOPY.

Oyenka cooepocanusi pabomul. 1locne NMPUHATUS PELICHUS] WICHBI SKCIEPTHOM TPYMIIbI
BBICTYNAIOT C OLIEHKON pabOThl MEPBOl M BTOPOW KOMAH/I, a TaK)Ke MCIOJHUTENEH BCeX
poneii. B Xxome OIleHKH BO3MOKHBI JHCKYCCHHM (Ha OIIGHKY JKCIIEPTOB MOXKET OBITH
orBeAieHO 15—20 MUHYT).

4. Ilooseoenue npenooasamesiem umoz206 uzpol

HHCTPYKIHIMOHHAS KAPTA Nel0

TEMA: «Ilonsitue pyxkoBoacTsa u BiacT. (CTUIU yIpaBICHUS)»



HAUMEHOBAHHUE PABOTDI: Pemienue CuTyallMOHHBIX 3a/1a4 Ha OIPEACIICHHE
CTHUJIS YTIPABIICHUS
[LEJIb: Hay4yuThCA ONPENEIATh CTUIIb YIIPABJICHU.
MECTO ITPOBEJAEHUWA: yueOHBII KOPITYC TEXHUKYMA.
HOPMA BPEMEHM: 2 yaca
OCHAIIEHUE PABOYETI'O MECTA: 1) nuHelika, py4ka, KaJIbKYJISITOP;
2) ONOPHBIN KOHCIEKT;
3) pabouas TeTpaib.
BOITPOCHI ITO JONTYCKY K 3AHATHUIO:
1) Yro Takoe cTUiIb PyKOBOJCTBA?
2) IlepeuucnuTb CTUIM PYKOBOJCTBA W UX XapaKTE€PHBIEC YEPTHI.

HOCJIEAOBATEJIBHOCTD BbITTOJIHEHWSA :
1) 3anucars B pabouyro TeTpaab Ha3BaHWE TEMbI, HAMMEHOBAHUE U 11€JIb PaOOTHI.
2) YCTHO NOJATOTOBUTHCS K BOIIPOCAM IO JIOMYCKY K 3aHATHIO.
3) IlpucTynuTh K BBIOJIHEHUIO 33/IaHUI IO COOTBETCTBYIOLIEMY BApHUAHTY.
4) OdopMHUTH OTYET O BHITIOJHEHHOMN padoTe.

COJIEPKAHHUE U OPOPMJIEHUE OTYETA:
1) Tounoe Ha3BaHUE TEMbl, HAUMEHOBAHUE PAOOTHI, 11€JIb PAOOTHI.
2) Pelienue 3ajaHuii C TOSCHEHUSIMA U COOTBETCTBYIOIIMMHU BBIBOJIAMU.
3) OTBeTHI HA KOHTPOJIbHBIE BOIIPOCHI.

KOHTPOJIBHBIE BOIIPOCHI:
1. Kakue pa3HOBHJIHOCTH UMEET aBTOPUTAPHBIN CTUIIb PYKOBOJACTBA?
2. Ilpu KaKOM CTHJIE pyKOBOJICTBA IIPOLIBETAIOT CIUIETHU, UHTPUTH U TOHOCHI?
3. Tlpu KakOM CTHIIE YIIPABJICHHS] PYKOBOJUTENb MOKET OKA3aThCsl OT MPUHSITOTO
pElIeHMs, €CJIU JIOTUKA MOJYMHEHHOT0 yoenurenpHa?
4. Tlpu KakoMm CTUJIE€ TJIABHOE — MOJJICP>KaHUE XOPOIIUX OTHOILICHUH C
MOTYMHEHHBIMH, a HE PE3YJIbTAT PAOOTHI?

METOANYECKOE OBECIIEYEHUE:

1) MHCTpYKIHMOHHBIE KAPTHI.

2) Jlpauesa E.JI., FOmukoB A.M. MeHeKMEHT. YUeOHHK I CTYJICHTOB CPETHUX
npodeccroHanbHbIX YueOHbIX 3aBeneuuil. / E.JI. [lpaueBa, A.W. FOnmukoB. — M.:
Axanemus, 2014 r. — 288 c.

3) 3axapeun B.P. Menemxment Ha npennpusitusix AIIK. YyeOnoe mocobue.
B.P.3axapeun. — M.: Akagemus, 2012 . —218 c.

4) Tlpomkuna T.I1. Menemxment. YueOnoe mocobwue. / T.IL.IIpomkuna. — PoctoB —Ha
— Hony.: ®enukc, 2013 r. — 350c.

3ananue 1. HoBblii pyKOBOAMTE/Ib.

B cexrope Ne2 mpoektHoro yupexnaenusi «['maponpubop» paboTain, B OCHOBHOM,
WHXXEHEphl cOOTBeTCTBYIolero npodunda. Mx 0o 8 uvenoBek. Pabortanu ciaxeHHO,



ycnemHo, paboTy cBowo Jo0unu. PykoBogutenem wux Obul  MBaHOB, KaHauaaT
TEXHUYECKUX pabdoT. MHorue pemieHuss B 3TOM Ipynne NPUHUMAIHUCh KOJJIEKTUBHO, U
BCEM O3TO HpaBWJIOCh. HoO, CIydMsoCch Tak, 4TO WX PYKOBOJIWTENb PEIIMI B IOUCKAX
JTy4yliei )KU3HU YUTH U3 yupexaeHus. COTpyJHUKUA K 3TOMY COOBITUIO OTHECIUCH MO —
pazHOMY. Bckope «cBepxy» OblUl Ha3HA4YeH HOBBIM PYKOBOAMTEINb. YemoBek
CPaBHUTEIBHO MOJIOAOM, NOAAOIINN HALEK bl HA XOpOIlIee pPyKOBOACTBO U JAJIbHENIINN
npodeccuoHaIbHBIN POCT.
Hekoropoe BpeMs cexkTop paboTan MO WHEPLMM CIaXKEHHO U JApyxkHo. Ho Hacran
OTYETHBIN MEPUOA, U HYKHO ObUIO COCTAaBJISITh HOBBIE IJIAHBI MO YCIOKHEHHOW TEMATHKE.
Kak u npexze, COTpyTHUKHA CEKTOPA XOTEJIW BHECTU CBOM NPEMIOKEHUS ISl TOCTAHOBKU
HOBBIX 3a7a4y. Ho He TyT — To ObL10. HOBBIN pyKOBOAMTENH Aa)l MOHSITh, YTO pabOTaTh
OHM OyZIYT TOJBKO MO MPUHATHIM UM caMuM pelleHusaM. Kaxiomy u3 MHKEHEepOB OH J1aj
KOHKPETHBIE 3aJlaHMsi, KOTOPbIC JIMIIAJIM MX WHUIUATABBI M TBOPYECTBA. ITO PE3KO
YXYALIWIO OTHOIIEHUS B BHYTPH TPYIIIIBL.
Bonpocwi:

1) Kakum Obu1 ctuib pykoBoauTtens MBanosa? beut a1 oH 3 PpekTuBHBIM?

2) Kakoil cTuinp pyKOBOACTBA Yy HOBOro pykoBoautens? IlpaB 1u  HOBBIN

pykxoBoautesnb? OO60CHYHTE CBOIl OTBET.
3) Kak Ob1 mocTynuiu Bbl B JaHHOW CUTYaIIMH, €CJIA Obl OKA3aJIUCh:
A) PykoBonurenem bB) UneHom 3TOM rpynmsl.

3ananue 2. PykoBoauTesb U Juaep.

B naGopaTopuu OAHOTO M3 MHCTUTYTOB POCCHICKON akaJeMHUU €CTeCTBEHHBIX HayK
CIIOXWJIACh CBoeoOpa3Has oOOCTaHOBKAa. 3aBeAyloluid Jlabopartopueid — JTOKTOP
XUMHYECKUX HAyK, JIeJI0 CBO€ 3HAET, HO TMOJYMHEHHBIX «HE JIIOOWT», OH MaJo
OpUEHTHpPOBAaH Ha HUX. OH HE 3HAET, YEM OHM JKHUBYT, KAKHUE HUCIBITHIBAIOT HYXIbl U
NOTPEOHOCTH, €r0 MHTEPECYeT TOJBKO HaydHas MpOAyKIus Xxopomiero kadectna. Llled
0OIIaeTCsi CO CBOMMU MOJYMHEHHBIMUA TOJBKO SI3bIKOM HACTABIICHU, OHH YacTO CIBIIIAT
OT HEro YNpeKd, MHOTMMH M3 COTPYJHUKOB OH HE A0BOJIECH. OHHM 3TO YyBCTBYIOT,
CUMTAIOT ceOsl YHWI)KEHHBIMH U HE 3HAIOT, YTO B JaJbHEWINEM JenaTh. YXOAUTh — HO
TPYAHO HAUTHU JOCTOMHOE WX 3HAHUSIM MECTO.

Buytpu camoii nabopaTtopuu ecTh HeQOpMaJbHBIA JTUIAEP, YMHUIA, OT3HIBUYMBBIM
YEJIOBEK, K KOTOPOMY OHM H TSIHYTbCS. MeEXAy OSTUM JUAECPOM U 3aBEAYIOIIUM
naboparopueli siBHas He npusi3Hb. U med BoBce He coOMpaeTcs HAXOAUTh C HUM OOIIHI
A3bIK JUISL TONb3bl Jena. [IpakThueckn mno BCeM BOIPOCAM HAyKU COTPYJIHUKH
nabopaTopuu UAYT K HepopMaTbHOMY JIHIIEPY.

Bonpocsr:

1) Kakoil cTuiap pykOBOACTBa Yy 3aBeaymwoliero Jjnadoparopueit? KakoBa ero

opuenTarusa? OnpaBaH Ju 3TOT CTHIb XapaKTEPOM pabOThI MO TIMHEHHBIX ?

2) OueHute ypoBeHb MOTUBAIIMM TTOJYMHEHHBIX.

3) Uro HY)XHO cHaenaTh B 3TOH CHUTyallMH, YTOOBI COXPAaHWUTh HAYYHBIA TOTEHIIHAI

COTPYIHUKOB, €CJIU:
v' Bl — aupaep oroi rpynmsl;  [ToguuHEHHBIH?



